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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 


3.1 OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION 


3.1.1 INTRODUCTION 


Performance management is prescribed by chapter 6 of the Municipal Systems Act, Act 32 of 2000 and the Municipal Planning 
and Performance Management Regulations, 2001. Section 7(1) of the aforementioned regulation states that "A Municipality's 
Performance Management System entails a framework that describes and represents how the municipality's cycle and 
processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, 
organized and managed, including determining the responsibilities of the different role players." This framework, inter alia, 
reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. The municipality adopted 
a performance management policy framework that was approved by Council on 26 November 2009. 

After conclusion of the 2011/12 audit, we re-visited our SDBIP and an amended Top Layer SDBIP was approved by the Mayor on 
the 25* *'^ of March 2013. The following were considered in the development of the amended Top Layer SDBIP: 

• Alignment with the IDP, National KPA's, Municipal KPA's and IDP objectives 

• Alignment with the budget 

• Oversight Committee Report on the Annual Report of 2011/12 

• The risks identified by the Internal Auditor during the municipal risk analysis 

• Areas to be addressed and root causes of the Auditor-General management letter, as well as the risks identified during the 
audit 

• Local Government Turnaround Strategy 

3.1.2 ORGANISATIONAL PERFORMANCE 


The organisational performance is monitored and evaluated via the SDBIP. An Operating Procedure for the management and 
implementation of the SDBIP has been developed. The operating procedure was workshopped with the relevant kpi owners and 
senior management. The procedures can be summarised as follows: 

• The Performance Administrator informs the relevant kpi owners, senior management and departmental secretaries of the 
closure date to submit actuals achieved for the preceding month. The date varies, but is usually around the 10*'^ of each 
month. By this date the managers must submit their actuals achieved on a spreadsheet specifically for their section. The 
spreadsheet is available on the municipal server. 

• A folder for proof of evidence is located on the same server address. 

• A second date is indicated whereby Senior Management must verify the information submitted by the manager, as well as 
the proof of evidence that confirms the information submitted. Any interventions for under-performance and/or general 
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comments should be included on the spreadsheet. The second closure date is usually approximately 3 days after the first 
closure date. 

• After the second closure date the applicable information cells is locked by the Performance Administrator. The Senior 
Manager signs each of his managerial reports as an indication that the information submitted has been verified and that 
proof of evidence does exist for the information. 

• The relevant departmental secretary print the signed manager monthly report and save it on Trim, the municipal archive 
system. 

• The monthly reports are then submitted for inclusion in the relevant Council Portfolio Committees. 

• The Performance Administrator draws an overall municipal report and submit it as the monthly SDBIP report to the 
Municipal Manager for submission to the Mayoral Committee. 

• The first quarterly report was submitted to the Executive Mayor on 31^* of October 2012 and the second quarterly report 
formed part of the section 72 report in terms of the Municipal Finance management Act, which was submitted to the Mayor 
on 25 January 2013. The third quarter report was submitted to the Executive Mayor on 25**' of March 2013 . 


3.1.3 INDIVIDUAL PERFORMANCE 


a) Municipal Manager and Managers directly accountable to the Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based 
agreements with the Section 57-employees and that performance agreements must be reviewed annually. This process and the 
format are further regulated by Regulation 805 (August 2006). The performance agreements for the 2012/13 financial year were 
signed on the 31 July 2012 as prescribed. 

The appraisal of the actual performance in terms of the signed agreements takes place twice per annum as regulated. The final 
evaluation of the 2011/12 financial year took place on 21 June 2013, as well as 1 July 2013 and the mid-year performance of 
2012/13 did not take place. 

The appraisals was done by an evaluation panel as indicated in the signed performance agreements and in terms of Regulation 
805 and consisted of the following people: 

• Executive Mayor 

• Portfolio Chairperson 

• Chairperson of the Performance, Risk and Audit Committee 

• Municipal Manager 

• Chairperson: Audit Committee 

• Manager: Human Resources 

• Mr. G Matthyse Municipal Manager of Breede Valley Municipality , took part in the review of the Municipal Manager 


Facilitator- Consultant 
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3.1.4 THE IDP AND THE BUDGET 


The IDP for 2012/13 was reviewed and approved on the 31 May 2012 whilst the budget for 2012/13 was approved by Council on 
the same day. The IDP and the SDBIP for 2012/13 was amended and approved at a Council meeting held on 27 February 2013. 
The IDP process and the performance management process are integrated. The IDP fulfills the planning stage of performance 
management. Performance management in turn, fulfills the implementation management, monitoring and evaluation of the 
IDP. 


3.1.5 STRATEGIC ALIGNMENT 


Municipal Key Performance Area 

STRATEGIC OBJECTIVE 


1.1 

Provide & maintain economic & social infrastructure to ensure 
infrastructure-led growth & development. 


1.2 

Promote a sustainable environment through the efficient utilization of 

resources. 

Developing Integrated & Sustainable Human Settlements 

1.3 

Ensure mobility through an effective transport infrastructure. 

1.4 

Expand staff & capital resources in law enforcement & emergency 
services to provide improved services to all, especially the most 
vulnerable communities. 


1.5 

Provide for the needs of informal settlements through improved services. 


1.6 

Provide facilities that make citizens feel at home. 

Financial Sustainability 

2.1 

Ensure financial prudence, with clean audits by the Auditor General. 


3.1 

Maximise the use of available funding & programmes for training & skills 
development. 

Good Governance, Communication & Institutional 
Development. 

3.2 

Ensure responsiveness by creating an environment where citizens can be 
communicated with & responded to. 


3.3 

Ensure a transparent & corruption-free government. 


3.4 

Establish an efficient & productive administration that prioritises delivery. 

Local Economic Development 

4.1 

Create an enabling environment to attract investment that generates 
economic growth & job creation. 

4.2 

Leverage the municipality's assets to drive economic growth & 
sustainable development. 


5.1 

Providing a safety net for vulnerable communities. 


5.2 

Provide access to social services for those who need it. 

Social Development 

5.3 

Ensure increased access to innovative human settlements for those who 

need it. 


5.4 

Asses the possible sale or transfer of rental stock to identified 
beneficiaries, using established criteria. 

Strategic Partnerships & International Relations. 

6.1 

To improve safety & security through partnerships. 
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Municipal Key Performance Area 

STRATEGIC OBJECTIVE 


6.2 

To maintain & strengthen Inter Governmental Relations with provincial & 
national departments. 


Table 1: Strategic Alignment 


3.1.6 BUDGET SPENDING PER IDP KEY PERFORMANCE AREA 


The table below provide an analysis of the budget allocation per Municipal Key Performance Area (as per approved amended 
2012/13 SDBIP. Opex excludes internal transfers): 


Municipal Key Performance Area 

Adjusted Capital Budget 

R 

Adjusted Operational Budget 
(Opex) 

R 

Developing Integrated & Sustainable Human Settlements 

87 649 392 

284 403 736 

Financial Sustainability 

500 

28 184 583 

Good Governance, Communication & Institutional Development 

1 335 719 

44 945 931 

Local Economic Development 

200 000 

9 515 804 

Social Development 

1 733 

22 322 461 

Strategic Partnerships & International Relations 

0 

447 500 

Total 

89 187 344 

389 820 015 


Table 2: Budget spending per IDP Key Performance Area (as per approved amended 2012/13 SDBIP. Opex includes internal transfers) 



Graph 1: Operational Budget per IDP Key Performance Area (as per approved amended 2012/13 SDBIP. Opex includes internal transfers) 


CHAPTER 3: SERVICE DELIVERY PERFORMANCE 



Graph 2: Capital Budget per IDP Key Performance Area (as per approved amended 2012/13 SDBIP) 

The table below provide an analysis of the actual spending per Municipal Key Performance Area for 2012/13: 


Municipal Key Performance Area 

Actual Capital Expenditure for 
2012/13 

Actual Operating Expenditure 
for 2012/13 

R 

R 

Developing Integrated & Sustainable Human Settlements 

87 830 305 

257 280 349 

Financial Sustainability 

500 

27 805 156 

Good Governance, Communication & Institutional Development 

1 754 119 

44 920 657 

Local Economic Development 

677 941 

8 819 713 

Social Development 

50 000 

22 135 567 

Strategic Partnerships & International Relations 

0 

447 500 

Total 

90 312 865 

361 408 942 


Table 3: Actual capital and operating expenditure (excluding internal transfers) per IDP Key Performance Area for 2012/13 
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Actual operating expenditure per Mun KPA for 2012/13 


■ Developir^ Integrated & Sustainable 
Hunrtan Setllements 

■ Financial Sustainability 


■ Good Governance, Communication & 
Institutional Development. 

■ Local Economic Development 


■ Social Development 


■ Strategic Partnerships & International 
Relations. 



Graph 3: Actual operating expenditure (excluding internal transfers) for 2012/13 per IDP Key Performance Area 



Graph 4: Actual capital expenditure for 2012/13 per IDP Key Performance Area 


3.1.7 STRATEGIC PERFORMANCE (TOP LAYER SDBIP) FOR 2012/13 


Strategic performance of the municipality is measured in terms of the municipality's performance on its key performance 
indicators set in the Top Layer SDBIP. 

a) Overall performance for 2012/13 
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1 KPI Not Mst 

13 (32 

n KPI Almost Met 

4 (10*b> 

■ KPI Met 


Bkpi Well Met 

5 (12.5=4) 

■ KPI Extremely Well Met 

14 (35%) 

Total' 

40 


Graph 5: Overall Strategic Performance (Top Layer SDBIP) 


b) Actual strategic performance (Top Layer) and corrective measures that will be 
implemented 

i) Overall actual performance per strategic objective 


strategic objective 

Total KPIs 

almost Met 

KPIs Met 

KPIs Well 

Met 

KPIs 

Extremely 
Well Met 

Provide & maintain economic & social 
infrastructure to ensure infrastructure-led growth 
& development. (1.1) 

8 

0 

1 

0 

2 

5 

Promote a sustainable environment through the 
efficient utilization of resources. (1.2) 

2 

0 

0 

1 

0 

1 

Ensure mobility through an effective transport 
infrastructure. (1.3) 

1 

0 

1 

0 

0 

0 

Expand staff & capital resources in law 
enforcement & emergency services to provide 
improved services to all, especially the most 
vulnerable communities. (1.4) 

1 

0 

0 

1 

0 

0 

Provide for the needs of informal settlements 
through improved services. (1.5) 

4 

1 

0 

3 

0 

0 

Provide facilities that make citizens feel at home. 

(1.6) 

1 

0 

0 

1 

0 

0 
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Strategic objective 

Total KPIs 

almost Met 

KPIs Met 

KPIs Well 

Met 

KPIs 

Extremely 
Well Met 

Ensure financial prudence, with clean audits by the 
Auditor General. (2.1) 

4 

2 

0 

1 

1 

0 

Maximise the use of available funding & 
programmes for training & skills development. (3.1) 

1 

0 

1 

0 

0 

0 

Ensure responsiveness by creating an environment 
where citizens can be communicated with & 
responded to. (3.2) 

1 

0 

1 

0 

0 

0 

Ensure a transparent & corruption-free 
government. (3.3) 

1 

0 

0 

1 

0 

0 

Establish an efficient & productive administration 
that prioritises delivery. (3.4) 

1 

0 

0 

0 

1 

0 

Create an enabling environment to attract 
investment that generates economic growth & job 
creation. (4.1) 

2 

0 

0 

0 

2 

0 

Leverage the municipality's assets to drive 
economic growth & sustainable development. (4.2) 

1 

0 

0 

1 

0 

0 

Provide access to social services for those who 
need it. (5.2) 

7 

0 

0 

0 

0 

7 

Providing a safety net for vulnerable communities. 
(5.1) 

1 

0 

0 

0 

0 

1 

Ensure increased access to innovative human 
settlements for those who need it. (5.3) 

1 

1 

0 

0 

0 

0 

Asses the possible sale or transfer of rental stock to 
identified beneficiaries, using established criteria. 
(5.4) 

1 

1 

0 

0 

0 

0 

To improve safety & security through partnerships. 
(6.1) 

1 

0 

0 

1 

0 

0 

To maintain & strengthen Inter Governmental 
Relations with provincial & national departments. 
(6.2) 

1 

0 

1 

0 

0 

0 

Total 

40 

5 

5 

10 

6 

14 


Table 4: Total overall performance per strategic objective for 2012/13 


CHAPTER 3: SERVICE DELIVERY PERFORMANCE 


The statistics of the tabie above was used for the graph below. Reference of the strategic objectives are included in the 

Strategic Alignment 


ii) 


Actual performance per strategic objective 



0 % m ^ — * ^ 

1.1 1.2 1.3 1.4 1.5 1.6 2.1 3.1 3.2 3.3 3.4 4.1 4.2 5.1 5.2 5.3 5.4 6.1 6.2 

■ KPIsnotMet ■ KPIs almost Met ■ KPls Met HKPts Well Met ■ KPIs Extremely Well Met 


Graph 6: Actual performance per strategic objective for 2012/13 

Detailed performance per strategic objective for 2012/13 


Provide & maintain economic & social infrastructure to ensure infrastructure-led growth & development 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 

Q1 

Q2 

Q3 

Q4 

Target 

lA 

Percentage spend on repairs and 
maintenance for the whole municipality. 

New performance indicator for 2012/13. 

No comparatives available 

25% 

50% 

75% 

99% 

99% 

91% 

Proper forward planning 

will be implemented to 

ensure maximum utilization 

of budget . 

IB 

Percentage compliance with drinking 
water standards. 

New performance indicator for 2012/13. 

No comparatives available 

97% 

97% 

97% 

97% 

97% 

100% 


1C 

Percentage spend on Capital Budget 
{National performance indicator in terms 
of Performance Regulation 796) 

New performance indicator for 2012/13. 

No comparatives available 

15% 

45% 

65% 

94% 

94% 

95% 


ID 

Number of outstanding valid applications 
for water services expressed as a % of 
total number of billings for the service 
(National performance indicator in terms 
of Performance Regulation 796) (Target 
indicates % of service applications that 
translates to valid accounts) 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

2% 

2% 

0% 


IE 

Number of outstanding valid applications 
for sewerage services expressed as a % of 
total number of billings for the service 
(National performance indicator in terms 
of Performance Regulation 796) (Target 
indicates % of service applications that 
translates to valid accounts) 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

2% 

2% 

0% 
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Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 

Q1 

Q2 

Q3 

Q4 

Target 

IF 

Number of outstanding valid applications 
for electricity services expressed as a % of 
total number of billings for the service 
{National performance indicator in terms 
of Performance Regulation 796) (Target 
indicates % of service applications that 
translates to valid accounts) 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

2% 

2% 

0% 


IG 

Number of outstanding valid applications 
for waste removal services expressed as a 
% of total number of billings for the 
service (National performance indicator 
in terms of Performance Regulation 796) 
(Target indicates % of service applications 
that translates to valid accounts) 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

2% 

2% 

0% 


IH 

The number of jobs created through 
municipality's local economic 
development initiatives including capital 
projects (National performance indicator 
in terms of Performance Regulation 796) 

New performance indicator for 2012/13. 

No comparatives available 

0 

150 

0 

170 

320 

615 



Table 5: Strategic objective: Provide & maintain economic & social infrastructure to ensure infrastructure-led growth & development 

Promote a sustainable environment through the efficient utilization of resources 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actu 

j| 

1 

Corrective measures for 

Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

11 

Effective management of water 
provisioning systems to limit 
unaccounted water 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

32% 

32% 

21% 


IJ 

Management of electricity losses 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

8% 

8% 

8% 



Table 6: Strategic objective: Promote a sustainable environment through the efficient utilization of resources 

Ensure mobility through an effective transport infrastructure 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

IK 

Provision of municipal roads measured by 
the km of new road for previously un- 
serviced areas 

New performance indicator for 2012/13. 

No comparatives available 

1.5 

2 

4.5 

7.2 

7.2 

6.8 


Increase in construction 

costs from time of 

planning to procurement. 


Table 7: Strategic objective: Ensure mobility through an effective transport infrastructure 

Expand staff & capital resources in law enforcement & emergency services to provide improved services to all, 

ESPECIALLY THE MOST VULNERABLE COMMUNITIES 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 


Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 


targets not achieved 

IL 

Community Satisfaction survey (Score 1- 
5) - safety & security (Target indicates 
community perception in respect of 
safety & security. Highest score to 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

2 

2 
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Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 


Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 


targets not achieved 







achieve is 5 and target of 2 being defined 
as "being fair") 







J 



Table 8: Strategic objective: Expand staff 8i capital resources in law enforcement 8i emergency services to provide improved services to all, especially the most 

vulnerable communities 

Provide for the needs of informal settlements through improved services 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 

Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

IM 

Provide basic services - number of 

informal areas with sufficient communal 
water service points (taps) (National 
performance indicator in terms of 
Performance Regulation 796) (Target 
indicates number of informal areas with 
sufficient basic services). 

New performance indicator for 2012/13. 
No comparatives available 

0 

0 

0 

2 

2 

2 


IN 

Provide basic services - number of 
informal areas with sufficient communal 
sanitation service points (toilets) 

(National performance indicator in 
terms of Performance Regulation 796) 
(Target indicates number of informal 
areas with sufficient basic services). 

New performance indicator for 2012/13. 
No comparatives available 

0 

0 

0 

2 

2 

2 


10 

Provide basic services - number of 
informal areas receiving a door-to-door 
refuse collection and area-cleaning 
service (National performance indicator 
in terms of Performance Regulation 796) 
(Target indicates number of informal 
areas with sufficient basic services). 

New performance indicator for 2012/13. 
No comparatives available 

0 

0 

0 

2 

2 

2 


IP 

Number of subsidised electricity 
connections installed (National 
performance indicator in terms of 
Performance Regulation 796). 

New performance indicator for 2012/13. 
No comparatives available 

25 

75 

250 

476 

476 

157 

The construction of 
subsidised housing at Tulbagh 
was disrupted due to unrest 
under the community. The 
unrest flow from the 
allocation of houses and was 
disrupted up to the point 
where construction was 
halted. Consultation is 
underway to continue with 
the project in the latter half 
of 2013. 


Table 9: Strategic objective: Provide for the needs of informal settlements through improved services 

Provide facilities that make citizens feel at home 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actu 

3l 

1 

Corrective measures for 
targets not achieved 

Q1 

Q2 

Q3 

Q4 

Target 

IQ 

Community Satisfaction survey (Score 1- 
5) - community facilities (Target indicates 
community perception in respect of 
community facilities. Highest score to 
achieve is 5 and target of 2 being defined 
as "being fair"). 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

2 

2 




Table 10: Strategic objective: Provide facilities that make citizens feel at home 


Ensure financial prudence, with clean audits by the Auditor General 
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Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 

Q1 

Q2 

Q3 

Q4 

Target 

2A 

Opinion of the Auditor-General 

Unqualified 

0 

0 

Un- 

qualified 

0 

Un- 

qualified 

Un- 

qualified 


2B 

Financial viability measured in terms 
of the available cash to cover fixed 
operating expenditure (section 
10(g)(iii) performance regulation) 
(Proxy for National KPI) 

New performance indicator for 

2012/13. No comparatives available 

1.6 

1.6 

1.6 

1.6 

1.6 

1.5 

Proper forward planning 

will be implemented to 

ensure that sufficient cash 

is available to cover expen- 
diture 

2B 

Financial viability measured in terms 
of the municipality's ability to meet 
its service debt obligations (section 
10(g)(0 performance regulation) 

Note: In year reporting will be based 
on year to date info. 

New performance indicator for 

2012/13. No comparatives available 

16 

16 

16 

16 

16 

25 


2B 

Financial viability measured in terms 
of the outstanding service debtors 
(section 10(g)(ii) performance 
regulation) 

New performance indicator for 

2012/13. No comparatives available 

48% 

48% 

48% 

48% 

48% 

52% 

A service provider will be 

appointed in 13/14 to 

manage outstanding debts. 


Table 11: Ensure financial prudence, with clean audits by the Auditor General 

Maximise the use of available funding & programmes for training & skills development 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

3A 

Percentage budget spend on the 
implementation of the Workplace Skills 

Plan (National performance indicator in 
terms of Performance Regulation 796) 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

97% 

97% 

93% 


Proper forward planning 

will be implemented to 

ensure maximum utilization 

of budget . 


Table 12: Strategic objective: Maximize the use of available funding & programmes for training & skills development 

Ensure responsiveness by creating an environment where citizens can be communicated with & responded to 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

02 

Q3 

Q4 

Target 

targets not achieved 

3B 

Number of IDP community meetings held. 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

14 

14 



Meetings were arranged 

but did not take place 

due to poor attendance. 


Table 13: Strategic objective: Ensure responsiveness by creating an environment where citizens can be communicated with & responded to 

Ensure a transparent & corruption-free government 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 


Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 


targets not achieved 

3C 

Number of PRAC meetings held. 

New performance indicator for 2012/13. 

No comparatives available 

0 

2 

0 

3 

5 

J 



Table 14: Strategic objective: Ensure a transparent & corruption-free government 


Establish an efficient & productive administration that prioritises delivery 
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Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 

Q1 

Q.2 

Q3 

Q4 

Target 

3D 

Percentage of people from employment 
equity target groups employed in the 
three highest levels of management 
{National performance indicator in terms 
of Performance Regulation 796). 

New performance indicator for 2012/13. 

No comparatives available 

0% 

0% 

0% 

75% 

75% 

76% 




Table 15: Strategic objective: Establish an efficient & productive administration that prioritizes delivery 

Create an enabling environment to attract investment that generates economic growth & job creation 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 

Q1 

Q2 

Q3 

Q4 

Target 

4A 

All building plans approved for less than 

500 square meters within 30 days 

New performance indicator for 2012/13. 

No comparatives available 

85% 

85% 

85% 

85% 

85% 

93% 



4A 

All building plans approved for more than 
500 square meters within 60 days 

New performance indicator for 2012/13. 

No comparatives available 

85% 

85% 

85% 

85% 

85% 

100% 




Table 16: Strategic objective: Create an enabling environment to attract investment that generates economic growth & job creation 

Leverage the municipality's assets to drive economic growth & sustainable development 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

4B 

Appointment of Property Officer. 

New performance indicator for 2012/13. 

No comparatives available 

0 

1 

0 

0 

1 

J 



Table 17: Strategic objective: Leverage the municipality's assets to drive economic growth & sustainable development 

Provide access to social services for those who need it 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 

Q1 

02 

Q3 


Q4 

Target 

5B 

Bi-annual HIV/AIDS awareness programs 

New performance indicator for 2012/13. 

No comparatives available 

0 

1 

0 

1 

2 

5 

Additional requests and needs 

Received from the community 

5B 

Arrange workshops for youth per 
twinning agreement 

New performance indicator for 2012/13. 

No comparatives available 

0 

1 

0 

1 

2 

10 

Additional requests and needs 

Received from the community 

5B 

Implement Substance Abuse Programmes 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

2 

2 

3 

Additional requests and needs 

Received from the community 

5B 

Implementation of Child protection 
programmes 

New performance indicator for 2012/13. 

No comparatives available 

0 

1 

0 

1 

2 

6 

Additional requests and needs 

Received from the community 

5B 

Implementation of Early childhood 
development programmes 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

3 

3 

16 

Additional requests and needs 

Received from the community 

5B 

Implementation of gender programmes 

New performance indicator for 2012/13. 

No comparatives available 

0 

1 

0 

1 

2 

3 

Additional requests and needs 

Received from the community 

5B 

Implementation of projects for persons 
with disabilities 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

2 

2 

5 

Additional requests and needs 

Received from the community 


Table 18: Strategic objective: Provide access to social services for those who need it 
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Providing a safety net for vulnerable communities 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

5A 

Number of account holders subsidised 
through the municipality's Indigent Policy 
(National performance indicator in terms 
of Performance Regulation 796) 

4,788 

0 

0 

0 

3,900 

3,900 

4,126 




Table 19: Strategic objective: Providing a safety net for vulnerable communities 

Ensure increased access to innovative human settlements for those who need it 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

5C 

Number of housing opportunities 
provided per year. 

New performance indicator for 

2012/13. No comparatives available 

0 

100 

0 

160 

260 

141 


The construction of 
subsidised housing at 

Tulbagh was disrupted due 
to unrest under the 
community. The unrest flow 
from the allocation of 
houses and was disrupted 
up to the point where 
construction was halted. 
Consultation is underway to 
continue with the project in 
the latter half of 2013. 


Table 20: Strategic objective: Ensure increased access to innovative human settlements for those who need it 


Asses the possible sale or transfer of rental stock to identified beneficiaries, using established criteria 


Ref 

KPI 

Actual performance 2011/12 

Performance of 2012/13 

Target 

Actual 

Corrective measures for 
targets not achieved 




Q1 

Q2 

Q3 

Q4 

Target 

5D 

Number of Rental Stock transferred 

New performance indicator for 2012/13. 

No comparatives available 

0 

0 

100 

150 

250 

7 

A delay in the procurement 
process resulted in the late 
appointment of a transferring 
agent and also unwillingness 
under beneficiaries to pay 
outstanding accounts in order 
for the properties to be 
transferred. The outstanding 
accounts will be discussed on 
a strategic level to address. 


Table 21: Strategic objective: Asses the possible sale or transfer of rental stock to identified beneficiaries, using established criteria 

To IMPROVE SAFETY & SECURITY THROUGH PARTNERSHIPS 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 


Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 


targets not achieved 

6A 

Number of meetings held with SAPS 

New performance indicator for 2012/13. 

No comparatives available 

0 

2 

0 

2 

4 




Table 22: Strategic objective: To improve safety & security through partnerships 
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To MAINTAIN & STRENGTHEN INTER GOVERNMENTAL AND INTERNATIONAL RELATIONS 





Performance of 2012/13 

Ref 

KPI 

Actual performance 2011/12 

Target 

Actual 

Corrective measures for 




Q1 

Q2 

Q3 

Q4 

Target 

targets not achieved 

6B 

Arrange and attend IGR SASSA, Rural 
Development & Home affairs forum 
meetings. 

Ne\A/ performance indicator for 2012/13. 

No comparatives available 

0 

0 

0 

6 

6 

J 



Table 23: Strategic objective: To maintain & strengthen Inter Governmental and International Relations 


3.1.8 FUNCTIONAL PERFORMANCE (DEPARTMENTAL SDBIP) 


The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined directorate or 
department. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the departmental 
SDBIP provide detail of each outcome for which top management are responsible for, in other words a comprehensive picture of 
the performance of that directorate/sub-directorate. 


a) Overall performance per Directorate 



Graph 7: Overall Functional Performance per Directorate (Departmental SDBIP) 

b) High level performance per department 

i) Office of the Municipal Manager 

Office of the Municipal Manager consists of the following divisions: 

• Municipal Manager 

• IDP 

• Audit 


Performance of the various sub-directorates within Office of the Municipal Manager 
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Graph 8: Functional Performance - Office of the Municipal Manager 

ii) Financial Services 

Financial Services consists of the following divisions: 

• Director: Financial Services 

• Financial Administration: Budgets 

• Financial Administration: Financial Systems 

• Financial Administration: Finance 

• Income 

• Supply Chain 

Performance of the various sub-directorates within Financial Services 


Financial Services 


Sub'Directorate 


10 . 53 % 



Graph 9: Functional Performance - Financial Services 

Hi) Corporate Services 

Corporate Services consists of the following divisions: 


• Director: Corporate Services 


• Administration 
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• Communication 

• Human Resource 

• Marketing 

• Tourism 

• Property Management 


Performance of the various sub-directorates within Corporate Services 



Graph 10: Functional Performance - Corporate Services 


iv) Community Services 


Community Services consists of the following divisions: 


• Director: Community Services 

• Cemeteries 

• Community Halls 

• Environmental Management 

• Human Settlements 

• Library Services 

• Local Economic Development 

• Parks and Recreation 

• Disaster Management and Fire Services 

• Traffic 

• Resorts 

• Social & Welfare Services 

• Business Licences 

• Vehicle Licensing & Testing 

• Sport 


Performance of the various sub-directorates within Community Services 


CHAPTER 3: SERVICE DELIVERY PERFORMANCE 


Community Services 

9.09'^ 



Sub-Directorate 



Director: Cemeteries Environmental Human Library Local Disaster Resorts Social and 

Community Management Settlements services Economic Management welfare 

Services Development and fire services 

services 


Sub-Directorate 



Vehicle Community Business Sport Traffic 

licensing and Halls Licenses 

testing 


Graph 11: Functional Performance - Community Services 

v) Technical Services 

Technical Services consists of the following divisions: 


• Director: Technical Services 

• Roads and Storm water 

• Sanitation 

• Solid waste 


• Water 
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• Electricity 

• Fleet Management 

• Performance & Project Management 

• Town Planning & Building Control 

Performance of the various sub-directorates within Technical Services 

Technical Services 

S.lJTb 7.69% 



51.28% 


Sub'Directorate 



Director: Roads and Sanitation Solid Waste Water Electricity Fleet Performance Town Planning 

Technical Stormwater Management and Project and Building 

Services Management Control 


Graph 12: Functional Performance - Technical Services 


3.1.9 5 YEAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY 

PRIORITIES 


The main development and service delivery priorities for 2013/14 forms part of the Municipality's 5 Year Corporate Scorecard 
and are indicated in the table below: 


Muni- 
cipal KPA 

Strategic Objective 

Five-Year Corporate Scorecard 

Key Performance Indicator 

Baseline 

2011/12 

Proposed Targets 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 
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Five-Year Corporate Scorecard 

Key Performance Indicator 

Baseline 

2011/12 

Proposed Targets 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

lA 

Percentage of budget spend 
on repairs and maintenance. 

99% 

99% 

99% 

99% 

99% 

99% 

IB 

Percentage compliance with 
drinking water quality 
standards. 

95% 

97% 

97% 

97% 

97% 

97% 

1C 

Percentage spend of capital 
budget. 

92% 

94% 

95% 

96% 

97% 

97% 

ID 

Number of outstanding valid 
applications for water 
services expressed as a % of 
total number of billings for 
the service. 

New 

<2% 

<2% 

<2% 

< 1% 

< 1% 

IE 

Number of outstanding valid 
applications for sewerage 
services expressed as a % of 
total number of billings for 
the service. 

New 

<2% 

<2% 

<2% 

< 1% 

< 1% 

IF 

Number of outstanding valid 
applications for electricity 
services expressed as a % of 
total number of billings for 
the service. 

New 

<2% 

<2% 

<2% 

< 1% 

< 1% 

IG 

Number of outstanding valid 
applications for refuse 
collection services expressed 
as a % of total number of 
billings for the service. 

New 

<2% 

<2% 

<2% 

< 1% 

< 1% 

IH 

The number of jobs created 
through municipality's local 
economic development 
initiatives including capital 
projects 

292 

320 

350 

370 

400 

420 

11 

Decrease unaccounted 

water losses. 

37% 

32% 

29% 

26% 

23% 

21% 


Muni- 
cipal KPA 


Strategic Objective 


1.1 


o3 

s 


o3 

u 

E 


E 

o3 


™ -li E it o 


1.2 
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Five-Year Corporate Scorecard 

Muni- 
cipal KPA 

Strategic Objective 



Baseline 

Proposed Targets 






2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 






IJ 

Decrease unaccounted 
electricity losses. 

8% 

8% 

8% 

8% 

8% 

8% 


1.3 

Ensure mobility 

through an 
effective 
transport 

infrastructure. 

IK 

Kilometres of roads 
upgraded & rehabilitated. 

9.5km 

7.2 km 

3.5 km 

2.6 km 

2.3 km 

0 km 


1.4 

Expand staff & capital resources in law 

enforcement & emergency services to 
provide improved services to all, 
especially the most vulnerable 

communities. 

IL 

Community Satisfaction 
survey (Score 1-5) - safety & 
security. 

New 

2 

3 

3 

4 

4 




lao 

D 

O 


IM 

Provide basic services - 

number of informal areas 
with sufficient communal 
water service points (taps). 

New 

2 

2 

2 

2 

2 


1.5 


c 

OJ 

E 

OJ 

e . 

0) CO 
lo 0) 

— u 

1 £ 

E u 


IN 

Provide basic services - 

number of informal areas 
with sufficient communal 
sanitation service points 
(toilets). 

New 

2 

2 

2 

2 

2 



II 

O O 

CO Q. 

■o C 

0) C 

0) 

c 

0) 

o 

0) 

■a 

■> 

o 

Q_ 


10 

Improve basic services - 
number of informal 
settlements receiving a 
door-to-door refuse 
collection and area-cleaning 
service. 

New 

2 

2 

2 

2 

2 





IP 

Number of subsidised 
electricity connections 
installed. 

New 

476 

0 

860 

0 

860 


1.6 

Provide facilities that 

make citizens feel at 

home. 

IQ 

Customer satisfaction survey 
(Score 1-5) - community 
facilities. 

New 

2 

3 

3 

4 

4 
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Five-Year Corporate Scorecard 

Muni- 
cipal KPA 

Strategic Objective 



Baseline 

Proposed Targets 




2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



0) 

>• 









>• 


3 

fO 

c 

fO 

OJ 

2A 

Opinion of the Auditor- 
General. 

New 

Unqualified 

Unqualified 

Unqualifie 

d 

Unqualifie 

d 

Unqualifie 

d 

c 

’ro 

is 

u 

c 

fD 

C 

2.1 

^ 

5 £ 
a; ^ 
c o 

0) .ti 
■a TJ 

s.< 











u 

c 

fO 

c 

OJ 

D 

i5 

2B 

Financial viability expressed 
as Debt-Coverage ratio 

17.1 

16 

16 

16 

16 

16 

c 

0) 

E 

Q. 

O 

3.1 

Maximise the use of 
available funding & 
programmes for 
training & skills 
development. 

3A 

Percentage budget spent on 
implementation of 

Workplace Skills Plan. 

100% 

97% 

98% 

99% 

99% 

100% 

0) 

> 

OJ 

Q 

c 

o 

D 

c 

o3 

c 

g 

fO 

'c 

3.2 

Ensure responsiveness by 
creating an environment 
\A/here citizens can be 

communicated v\/ith & 
responded to. 

3B 

Number of IDP community 
meetings held. 

12 

14 

14 

14 

14 

14 

E 

E 

o 

CJ 

cu 

u 

c 

fO 

c 

> 

o 

3.3 

Ensure a 
transparent & 
corruption- 
free 

government. 

3C 

Number of PRAC meetings 
held. 

5 

5 

5 

5 

5 

5 

■a 

o 

o 

(5 

3.4 

Establish an 

efficient & 
productive 
administration 
that prioritises 
delivery. 

3D 

Percentage of people from 
employment equity target 
groups employed in the 
three highest levels of 
management in compliance 
with the Employment Equity 
Plan. 

New 

75% 

78% 

80% 

82% 

85% 

Local Economic Development 

4.1 

Create an enabling 
environments attract 
investment that generates 
economic growth & job 
creation. 

4A 

Percentage of building plans 
approved within statutory 
timeframes (30-60 days) 

82% 

85% 

87% 

89% 

90% 

91% 
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Five-Year Corporate Scorecard 

Muni- 
cipal KPA 

Strategic Objective 



Baseline 

Proposed Targets 




2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 


4.2 

Leverage the 
municipality's assets 
to drive economic 
gro\A/th & 
sustainable 
development. 

4B 

Revisit Municipal Land Audit 
and draw up an 
implementation plan. 

New 

Appoint 

Property 

Officer 

Develop 
Implement 
ation Plan 

Implement 
Phase 1 

Implement 
Phase 2 

Implement 
Phase 3 


5.1 

Providing a 
safety net for 
vulnerable 

communities. 

5A 

Number of account holders 
subsidised through the 
municipality's Indigent Policy 

3968 

3900 

3850 

3800 

3750 

3700 












c 

0) 

E 

Q. 

O 

g 

5.2 

Provide access to social services 

those \A/ho need it. 

5B 

Number of social 
development programmes 
implemented. 

New 

13 

15 

17 

19 

20 

OJ 

Q 

’u 

o 

1-0 

5.3 

reased access to innovative 

ettlements for those v\/ho 

need it. 

5C 

Number of housing 
opportunities provided per 
year. 

0 

260 

270 

300 

340 

370 



u 

.E c 

ii 










5.4 

possioie sale 

or transfer of 

rental stock to 

identified 

beneficiaries, 

using 

pgtahlighpH 

5D 

Number of Rental Stock 
transferred 

New 

250 

300 

350 

400 

450 

c 

o 

fO 

0) 

ce 

a 

c 

o 

fO 

6.1 

To improve 
safety & 
security 
through 
partnerships. 

6A 

Number of meetings held 
with SAPS 

New 

4 

6 

7 

8 

8 

c 

o3 

c 

fO 

Q_ 

U 

'tiO 

OJ 

fO 

1-0 

6.2 

To maintain & strengthen 
Inter Governmental 
Relations \A/ith provincial 
& national departments. 

6B 

Number of meetings 
conducted with other state 
departments. 

New 

6 

8 

10 

10 

12 


Table 24: Service Delivery Priorities for 2013/14 
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3.1.10 OVERVIEW OF PERFORMANCE PER WARD 


a) Ward 1 & 12: N'duli 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

Upgrading Sport facilities 

February 2013 

October 2013 

607 836 

2 

Upgrading Polo Cross Hall 

February 2013 

February 2014 

789 473 

The above analysis inciudes oniy the 2 largest capital projects of the ward 


Table 25: Capital projects of N'duli, Wards 1 & 12 


Basic Service Provision 


Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service 
delivery ( 1373 formal & 832 

informal) 

2 205 

2 205 

2 205 

2 205 


Households without minimum 

service delivery 

0 

0 

0 

0 

Total Households* 

2 205 

2 205 

2 205 

2 205 

Houses completed in year 

0 

Shortfall in Housing units 

1 186 


*Formal households calculated based on accounts issued (excluding informai househoids which is actuai househoids) 


Tabie 26: Basic Service Provision: N'duli, Wards 1 & 12 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2012/13 

1 

Stormwater network 

Regular maintenace took place and project to upgrade to be 
implemented in 2013/14 

2 

Street lights, and electrical failures due to illegal connections 

Regular maintenace took place and project to upgrade to be 
implemented in 2014/15 

3 

Ablution facilities for informal areas 

Included in 2012/13 budget but community requested that the 
project should not be implemented. Consultation ongoing to 
implement in 2013/14 

4 

Water sewer network management/maintenance 

Regular maintenace took place and project to upgrade to be 
implemented in 2013/14 


Tabie 27: Top four service delivery priorities for N'duli, Wards 1 & 12 


b) Ward 3 & 5: CERES 


Capital Projects 
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No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

Upgrading of Pine Forest Resort equipment 

July 2012 

June 2013 

144 446 

2 

Upgrading Traffic Department building 

January 2013 

July 2013 

234 291 

3 

Upgrading Lyelstr sport facilities (only planning) 

February 2013 

March 2014 

706 873 

4 

Upgrading Municipal Offices 

February 2013 

June 2013 

198 312 

5 

Bulk water supply for Hamlet (Koekedouw upgrade) 

October 2012 

August 2013 

11 500 000 

The above analysis includes only the 5 largest capital projects of the ward 


Table 28: Capital projects of Ceres, wards 3 &5 


Basic Service Provision 


Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service delivery 

2 946 

2 946 

2 946 

2 946 


Households without minimum service 
delivery 

0 

0 

0 

0 

Total Households* 

2 946 

2 946 

2 946 

2 946 

Houses completed in year 

0 

Shortfall in Housing units (Ceres & Bella Vista) 

1 842 


*Formal households calculated based on accounts issued (excluding informal households which is actual households) 


Table 29: Basic Service Provision: Ceres, wards 3 8i5 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2012/13 

1 

Maintenance and upgrade of stormwater 

Regular maintenance ongoing 

2 

Poor quality/antiquated street lights 

Regular maintenance ongoing 

3 

Upgrade of water network 

Regular maintenance ongoing 

4 

Sidewalks to be upgraded/maintained - pedestrians 

Regular maintenance ongoing 


Table 30: Top four service delivery priorities for Ceres, wards 3 & 5 


c) Ward 4 & 6: Bella Vista 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

New playgrounds & upgrade of parks 

February 2013 

February 2014 

2 243 786 

2 

Drainage at sportsground 

October 2012 

February 2013 

104 275 

The above analysis includes only the 2 largest capital projects of the ward 


Table 31: Capital projects of Bella Vista, wards 4 & 6 


Basic Service Provision 
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Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service delivery 

2 602 

2 602 

2 602 

2 602 


Households without minimum service 
delivery 

0 

0 

0 

0 

Total Households* 

2 602 

2 602 

2 602 

2 602 

Houses completed in year 

0 

Shortfall in Housing units (Ceres & Bella Vista) 

1842 


*Formal households calculated based on accounts Issued (excluding Informal households which Is actual households) 


Table 32: Basic Service Provision: Beiia Vista, wards 4&6 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2011/12 

1 

Traffic control/ Speed calming 

Speedbumps constructed 

2 

Maintenance of parks and open spaces 

Regular maintenance, project to upgrade certain parks 
implemented for 2013/14 

3 

Water and electrical losses 

Ongoing maintenance and management programme 

4 

Sidewalks to be upgraded/maintained - pedestrians 

Regular maintenance 


Tabie 33: Top four service deiivery priorities for Beiia Vista, wards 4&6 


d) Ward 4 & 10: Prince Alfred's Hamlet 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

Upgrading of parks & open spaces 

February 2013 

February 2014 

2 694 930 

2 

New swimming pool 

October 2012 

September 2013 

5 898 218 

3 

Develop 178 serviced sites at Phase 5 

March 2013 

October 2013 

4 548 000 

4 

New sewer network at Hamlet Station 

October 2012 

August 2013 

1 548 000 

5 

Bulk water provision (upgrade of Koekedouw & link) 

October 2012 

December 2013 

15 500 000 

The above analysis includes only the 5 largest capital projects of the ward 


Tabie 34: Capitai projects of Prince Aif red's Hamiet, wards 4 & 10 


Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service 
delivery (1602 formal & 178 informal) 

1780 

1780 

Eskom 

1 780 


Households without minimum 

service delivery 

0 

0 

0 

0 

Total Households* 

1780 

1780 

Eskom 

1780 

Houses completed in year 

0 
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Basic Service Provision 



Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Shortfall in Housing units 





1 225 

*Formal households calculated based on accounts issued (exciuding informai househoids which is actuai househoids) 


Table 35: Basic Service Provision: Prince Alfred's Hamlet, wards 4&10 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2012/13 

1 

Sidewalks to be upgraded/maintained - pedestrians 

New sidewalks in Waboom and Reid street completed and project 
planned for 2014/15 

2 

Traffic control/Speed calming 

Speedbump constructed at Oppi-koppi creche 

3 

Unemployment 

Local labour included in various projects 

4 

Street lights, and electrical failures due to illegal connections 

Electrical network upgraded at Phase 5 informal settlement 


Table 36: Top four service delivery priorities for Prince Alfred's Hamlet, wards 4 & 10 


e) Ward 9: Op-die-Berg 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

Develop 250 low-cost housing sites 

February 2013 

August 2013 

8 600 000 

2 

Upgrade sewer works 

October 2012 

June 2013 

2 851 464 

3 

Upgrade sport facilities 

June 2012 

February 2013 

256 310 

The above analysis inciudes oniy the 3 largest capital projects of the ward 


Table 37: Capital projects of Op-Die-Berg, ward 9 


Basic Service Provision 


Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service 
delivery 

361 

361 

Eskom 

361 


Households without minimum 

service delivery 

0 

0 

0 

0 

Total Households* 

361 

361 

Eskom 

361 

Houses completed in year 

0 

Shortfall in Housing units 

570 


*Formal households calculated based on accounts issued (excluding informai househoids which is actuai househoids) 


Table 38: Basic Service Provision: Op-Die-Berg, ward 9 


Top Three Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2011/12 
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Top Three Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2011/12 

1 

Upgrade of roads 

Certain rodas to be surfaced in 2013/14 

2 

Street lights, and electrical failures due to illegal connections 

Maintenance on streetlights, electrical failures reported to Eskom 

3 

Sports and recreation facilities 

New netball courts constructed and ablution facilities planned for 
2013/14 


Table 39: Top three service delivery priorities for Op-Die-Berg, ward 9 


f) Ward 7 & 11: Tulbagh 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

Develop 476 low-cost serviced sites 

August 2011 

March 2013 

21420 000 

2 

Construct 476 low-cost houses 

January 2013 

February 2014 

33 320 000 

3 

Bulk services & surfaced roads for low-cost housing 

August 2011 

October 2013 

21 500 000 

4 

Upgrade water treatment works 

August 2012 

June 2013 

7 732 000 

5 

Upgrade Meiringsingel pumpstation 

July 2012 

February 2013 

2 365 300 

6 

Upgrade Tulbagh Roads 

October 2012 

Nov 2013 

4 500 000 

The above analysis includes only the 6 largest capital projects of the ward 


Table 40: Capital projects of Tulbagh, wards 7 & 11 


Basic Service Provision 


Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service 
delivery (2262 formal & 288 informal) 

2 550 

2 550 

2 550 

2 550 


Households without minimum 

service delivery 

0 

0 

0 

0 

Total Households* 

2 550 

2 550 

2 550 

2 550 

Houses completed in year (166 houses & 49 serviced sites) 

215 

Shortfall in Housing units 

1 374 


*Formal households calculated based on accounts issued (excluding informal households which is actual households) 


Table 41: Basic Service Provision: Tulbagh, wards 7 & 11 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2012/13 

1 

Resealing and rehabilitation of streets 

Waterkant, Buitekant and new housing development roads 
upgraded and re-surfaced 

2 

Maintenance and upgrade of storm water 

Stormwater upgraded with construction of roads and regular 
maintenance 
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Top Four Service Deiivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2012/13 

3 

Traffic services 

Traffic services implemented according to programme 

4 

Sports and recreation facilities 

Facilities upgraded and to be compleed in 2013/14 


Table 42: Top four service delivery priorities for Tulbagh, wards 7 & 11 


g) Ward 2 & 7: Wolseley 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

1 

Upgrading sport facilities (Pine Valley soccerfield) 

February 2013 

April 2014 

2 747 334 

2 

Surfacing of Pine Valley roads 

July 2012 

September 2012 

4 145 101 

3 

Upgrade sewer works 

July 2012 

March 2013 

3 477 661 

4 

Upgrade Voortrekkerstr (contribution) 

June 2011 

April 2013 

2 400 000 

5 

Urban renewal (Montana, Pine Valley) 

March 2012 

April 2013 

1 750 438 

The above analysis includes only the 5 largest capital projects of the ward 


Table 43: Capital projects of Wolseley, wards 2 & 7 


Basic Service Provision 


Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service 
delivery (2891 formal & 236 

informal) 

3 127 

3 127 

3 127 

3 127 


Households without minimum 

service delivery 

0 

0 

0 

0 

Total Households* 

3 127 

3 127 

3 127 

3 127 

Houses completed in year 

0 

Shortfall in Housing units 

1 668 


*Fortnal households calculated based on accounts issued (excluding informal households which is actual households) 


Table 44: Basic Service Provision: Wolseley, wards 2 &7 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2012/13 

1 

Maintenance and upgrade of stormwater 

Regular maintenance and Voortrekker Street stormwater upgraded 

2 

Resealing and rehabilitation of streets 

Roads in Pine Valley surfaced and regular maintenance 

3 

Speed calming 

Regular maintenance and law enforcement 

4 

Poor quality/antiquated street lights 

Regular maintenance of street lights 


Table 45: Top four service delivery priorities for Wolseley, wards 2 &7 
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3.1.11 SERVICE PROVIDERS STRATEGIC PERFORMANCE 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service provider with 
whom the municipality has entered into a service delivery agreement. A service provider: 

• means a person or institution or any combination of persons and institutions which provide to or for the benefit of the local 
community 

• External service provider means an external mechanism referred to in section 76(b) which provides a municipal service for a 
municipality 

• Service delivery agreement means an agreement between a municipality and an institution or person mentioned in section 
76(b) in terms of which a municipal service is provided by that institution or person, either for its own account or on behalf 
of the municipality 

During the year under review the municipality did not appoint any service providers who provided municipal services to or for 
the benefit of the local community on behalf of the municipality and therefore this report contains no such details. All other 
contract appointments are regularly monitored in terms of Section 51(3) of the Supply Chain Management Policy which 
stipulates that vendor performance must be monitored as follows: 

a) Each project manager shall monitor the supplier's compliance and performance to the set of specifications. 

b) If the supplier fails to perform in accordance with the specification requirements, the project manager must report such 
failure to the supplier in writing immediately upon becoming aware of such non-compliance for them to correct the 
situation. 

c) The above information will be kept and made available for future evaluation purposes, contract negotiations and 
regular feedback to vendors. 

d) If vendors fail to deliver in terms of paragraph 23(l)(a) of the General conditions of the contract, the municipality 
reserves the right to make use of remedies at its disposal in terms of applicable law. 

3.1.12 MUNICIPAL FUNCTIONS 


a) Analysis of Functions 

The municipal functional areas are as indicated below: 


Municipal Function 

Municipal Function: 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

Yes 

Building regulations 

Yes 

Child care facilities 

No (support) 

Electricity and gas reticulation 

Yes 
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Municipal Function 

Municipal Function: 

Yes / No 

Firefighting services 

Yes 

Local tourism 

No (support) 

Municipal airports 

No 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

No (only planning & 
operating licenses) 

Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities to 
administer functions specifically assigned to them under this Constitution or any other law 

Yes 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping and 
matters related thereto 

No 

Storm water management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic waste-water and sewage 
disposal systems 

Yes 

Constitution Scheduie 5, Part B functions: 

Beaches and amusement facilities 

Yes 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

No 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

Yes 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 
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Municipal Function 

Municipal Function: 

Yes / No 

Traffic and parking 

Yes 


Table 46: Functional Areas 


COMPONENT A: BASIC SERVICES 


This component includes basic service delivery highlights and challenges, includes details of services provided for water, waste 
water (sanitation), electricity, waste management, housing services and a summary of free basic services. 

3.2 WATER PROVISION 

3.2.1 INTRODUCTION 


The Water services department is responsible for the bulk supply, treatment and distribution of safe drinking water to Tulbagh, 
Wolseley, Ceres, Prince Alfred Hamlet and Op-die-Berg. All the towns within Witzenberg has Blue Drop status, and we also 
scored in the top ten nationally. 


3.2.2 HIGHLIGHTS 


Highlights 

Description 

Kleinberg River pipeline 

Completion of the bulk water supply pipeline 

Unaccounted water 

Decrease the unaccounted water from 34% to 21.69% 


Table 47: Water Services Highlights 


3.2.3 CHALLENGES 


Challenges 

Description 

Informal areas 

More standpipes, awareness campaigns 

Water Demand Management 

Implement the Water Demand Management Strategy. Awareness of 
water saving 

Supply in rural areas 

Service agreements with land owners. 


Table 48: Water Services Challenges 


3.2.4 WATER SERVICE DELIVERY LEVELS 


Total Use of Water by Sector (cubic meters) 


All 

Unaccountable water losses 

Cubic meters 


Year 
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Year 

All 

Unaccountable water losses 

Cubic meters 

2011/12 

6 666 784 

2 289 674 

2012/2013 

6 786 705 

1472 036 


Table 49: Total use of water by sector (cubic meters) 


Water losses decreased from 2 289 674 (34.34%) in the 2011/12 financial year to 1 472 036 (21.69%) in the 2012/13 financial 
year. 


Below is a table that specifies the different water service delivery levels per households for the financial years 2011/12 and 
2012/13: Note that the 2011/12 "piped water inside dwelling" number is made up of accounts and not a true reflection of 
households. Other figures are for households. The figures exclude rural areas. 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Water: (above minimum level) 

Piped water inside dwelling 

15 160 

11 785 

Piped water inside yard (but not in dwelling) 

21 

70 

Using public tap (within 200m from dwelling ) 

1 217 

1537 

Other water supply (within 200m) 

0 

0 

Minimum Service Level and Above Sub-total 

16 398 

13 392 

Minimum Service Level and Above Percentage 

100 

100 

Water: (below minimum level] 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Below Minimum Service Level Sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households (formal and informal) 

16 398 

13 392 

*Formal households calculated based on accounts issued (excluding informal households which is actual households) 


Table 50: Water service delivery levels 


The graph below shows the different water service delivery levels per total households and the progress per year: 
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t 

Water Service Delivery Levels 

No water supply 

' Other water supply (more 
than 200m from dwelling 

Using public tap (more than 
200m from dwelling) 

■ Other water supply (within 
200m} 

Using public tap (within 200m 
from dwelling ) 

■ Piped water inside yard (but 
r>ot in dwelling) 

Piped water inside dwelling 

2011/12 2012/13 


18000 
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Graph 13: Water Service Delivery Levels 


3.2.5 SERVICE DELIVERY INDICATORS: WATER SERVICES 


Ref 

Strategic Objective 

KPi 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Actual 

IB 

Provide & maintain economic & 

social infrastructure to ensure 
infrastructure-led growth & 
development 

Percentage compliance with 
drinking water standards. 

New performance indicator for 
2012/13. No comparatives available 

97% 

100% 

ID 

Provide & maintain economic & 

social infrastructure to ensure 
infrastructure-led growth & 
development 

Number of outstanding valid 
applications for water services 
expressed as a % of total number of 
billings for the service. 

New performance indicator for 
2012/13. No comparatives available 

2% 

0% 

11 

Promote a sustainable environment 
through the efficient utilization of 

resources 

Effective management of water 
provisioning systems to limit 
unaccounted water 

New performance indicator for 
2012/13. No comparatives available 

32% 

21% 

IM 

Provide for the needs of informal 
settlements through improved 
services 

Provide basic services - number of 

informal areas with sufficient 
communal water service points 
(taps). 

New performance indicator for 
2012/13. No comparatives available 

2 

2 


Table 51: Service delivery indicators: Water services 


3.2.6 EMPLOYEES: WATER SERVICES 


Employees: Water Services Services* 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 
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No. 

No. 

No. 

% 

0-3 

30 

30 

0 

0 

4-6 

1 

1 

0 

0 

7-9 

17 

17 

0 

0 

10-12 

0 

0 

0 

0 

13-15 

1 

1 

0 

0 

Total 

49 

49 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 52: Employees: Water Services 


3.2.7 CAPITAL EXPENDITURE - WATER SERVICES 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
adjustment budget 

Total Project Value 

R' 000 

Total All 

23 991 

26 095 

25 289 

3% 

25 289 







Tulbagh Bulk & link 
water supply for low- 
cost housing 

144 

1352 

1 352 

0% 

1352 

Tulbagh WTW, and 
link pipeline 

7 500 

7 799 

7 732 

1% 

7 799 

Bulk water provision 
PAH 

7 017 

11417 

10 829 

5% 

15 500 

Bulk water Kleinberg 
Tulbagh pipeline 

3 508 

2 091 

2 044 

2% 

7 500 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate. 


Table 53: Capital Expenditure 2012/13: Water Services 


3.3 WASTE WATER (SANITATION) PROVISION 


3.3.1 INTRODUCTION 


The sewerage section delivers a service to all the towns within Witzenberg, which includes the networks, treatment works as 
well as a tanker service to Prince Alfred Hamlet and the rural areas. The town of Ceres has Green Drop status, with all the other 
towns scoring very high. Nationally we also scored in the top ten. 
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3.3.2 HIGHLIGHTS 


Highlights 

Description 

Upgrade of Wolseley and Op-die-Berg Waste Water Treatment Works 

The Waste Water Treatment Works of Wolseley and Op-die-Berg was 
upgraded in the 2012/2013 financial year 


Table 54: Sanitation Services Highlights 


3.3.3 CHALLENGES 


Challenges 

Description 

Informal areas 

More toilets and awareness 

Upgrade of the Waste Water Treatment Works 

Upgrade of the Waste Water Treatment Works to achieve Green 
Drop status and to accommodate industrial effluent. 


Table 55: Sanitation Services Challenges 


3.3.4 SANITATION SERVICE DELIVERY LEVELS 


Below are a table that specifies the different sanitation service delivery levels per households for the financial years 2011/12 and 
2012/13: Note that the 2011/12 "flushed toilet" number is made up of accounts and not a true reflection of households. Other 
figures are for households. The figures exclude rural areas. 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

16 377 

11059 

Flush toilet (with septic tank) 

352 

726 

Chemical toilet 

41 

71 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above minimum service level) 

0 

0 

Minimum Service Levei and Above Sub-totai 

16 770 

11856 

Minimum Service Levei and Above Percentage 

100 

100 

Sanitation/seweraae: (below minimum level] 

Bucket toilet 

0 

0 

Other toilet provisions (below minimum service level) 

0 

0 

No toilet provisions 

0 

0 

Beiow Minimum Service Levei Sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households (formal and informal) 

16 770 

11856 
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Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

*Formal households calculated based on accounts issued (excluding informai househoids which is actuai househoids) 


Table 56: Sanitation service delivery levels 

The graph below shows the different sanitation service delivery levels per total households and the progress per year: 
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Table 57: Sanitation/Sewerage Service Delivery Levels 


3.3.5 SERVICE DELIVERY INDICATORS: SANITATION SERVICES 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Actt 

al 

IE 

Provide & maintain economic & 

social infrastructure to ensure 
infrastructure-led growth & 
development 

Number of outstanding valid 
applications for sewerage services 
expressed as a % of total number of 
billings for the service. 

New performance indicator for 
2012/13. No comparatives available 

2% 

0% 

IN 

Provide for the needs of informal 
settlements through improved 
services 

Provide basic services - number of 
informal areas with sufficient 
communal sanitation service points 
(toilets). 

New performance indicator for 
2012/13. No comparatives available 

2 



Table 58: Service delivery indicators: Water services 


3.3.6 CAPITAL EXPENDITURE - SANITATION SERVICES 


Capital Projects 


2012/13 
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Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project 
Value 

R' 000 

Total All 

12 085 

16 779 

16 503 

1% 

16 503 







ODB sewer works 

2 500 

2 851 

2 851 

0% 

2 851 

Meiringsingel pumpstation Tulbagh 

1 500 

2 388 

2 365 

1% 

2 365 

Wolseley WWTW uograde 

4 000 

3 508 

3 477 

1% 

3 477 

Extension sewer network Hamlet Station 

1 150 

1537 

1448 

6% 

1548 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate. 


Table 59: Capital Expenditure 2012/13: Sanitation Services 


3.4 ELECTRICITY 


3.4.1 INTRODUCTION 


The National Energy Regulator was established to be the custodian and enforcer of the National Electricity Regulatory 
Framework. The NERSA provide the framework for licenses, generation, transmission, distribution and trading in South Africa. 

All erven within the boundaries of Witzenberg Municipality has access to electricity. Eskom supplies electricity to Op-Die-Berg, 
Prince Alfred Hamlet and the rural areas inclusive of the low cost housing. The municipality has a license to reticulate electricity 
to all other developed areas. 

All qualifying and identified indigent households receive free basic water and electricity as per national government's policy. 
However servicing informal settlement with electricity is a never-ending struggle. New low cost housing developments for 
2013/2014 is 200 houses for Pine Valley (Wolseley), 350 for Bella Vista (Ceres) and 2900 households for 2014 onwards. The 
Electricity Master Plan for Ceres, Wolseley and Tulbagh was developed in 2011. 

Local Government plays a very important role in the provision of electricity. Section 153 of the Constitution places the 
responsibility on municipalities to ensure the provision of services to communities in a sustainable manner for economic and 
social support. 

3.4.2 HIGHLIGHTS 


Highlights 

Description 

Chris Hani, Helpmekaar housing project 

MV, LV and street lighting networks for 378 topstructures 

Roll-out of GIS for revenue protection 

GIS can now be used to monitor low consumption accounts and 
billing discrepancies in order to monitor and reduce unaccounted for 
energy purchases 
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Highlights 

Description 

Implementation of planned maintenance plan 

The plan is designed to guide personnel carrying out maintence work 
and record maintenance done 

Upgrade of MV supply to Wolseley industrial area 

Installation of MV lines, cables and switchgear to improve quality of 
supply to the industrial area in Wolseley 

Installation of bulk energy meters in distribution substations in 
Wolseley and verification of sales data 

Meters are used to measure energy sent out so that the sales can be 
checked to ensure minimum losses 


Table 60: Electricity Highlights 


3.4.3 CHALLENGES 


Challenges 

Description 

Sufficient planned maintenance for optimal operation and 
maintenance of assets 

Lack of suitable human and other resources (such as old vehicles that 
are uneconomical to repair) to carry out effective planned 
maintenance 

Provision of adequate MV network capacity to meet the demands of 
industry and housing projects 

Capital funding for external bulk supply to subsidised housing projects 
within a distance up to 3 kolometers from an existing supply are not 
funded by the INEP. Own funds for MV distribution networks are not 
available 


Table 61: Electricity Challenges 


Major towns 

Notified Maximum Demand 
(NMD) 

Maximum Demand Growth 
(NMD) 

Maximum Demand Peak (NMD) 

Ceres 

34 

1 

35 

Wolseley 

4.5 

0 

4.5 

Tulbagh 

3.5 

0 

3.5 


Table 62: Electricity Notified Maximum Demand 


The energy losses for the 2011/12 financial year was 8.54% whilst the losses in the 2012/2013 financial year was 8.37%. The 
percentages indicate that losses are well maintained and managed within the national benchmark of 10%. Management 
processes are, however, on-going to achieve an even lower rate of losses. 


3.4.4 ELECTRICITY SERVICE DELIVERY LEVELS 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Energy: (above minimum ievei)* 

Electricity (at least minimum service level) 

2 680 

3 018 

Electricity - prepaid (minimum service level) 

9 509 

9 617 

Minimum Service Levei and Above Sub-totai 

12 189 

12 635 

Minimum Service Levei and Above Percentage 

94 

93.03 
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Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Enerav: (below minimum level) 

Electricity (< minimum service level) 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

Other energy sources 

746 

506 

Below Minimum Service Level Sub-total 

746 

440 

Below Minimum Service Level Percentage 

6 

6.97 

Total number of households (formal and informal) 

12 935 

13 581 

*The 2011/12 and 2012/13 "households above minimum ievel (not pre-paid) "number is made up of accounts and not a true reflection of househoids. The actuai 
for beiow minimum /eve/ are househoids without an eiectricity connection in the informal settlements. Dept, of Energy does not fund these connections if 

households are not on a formalised plot. 


Table 63: Electricity service delivery levels 


The graph below shows the different electricity service delivery levels per total households and the progress per year: 
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Graph 14: Electricity Service Delivery Levels 


3.4.5 SERVICE DELIVERY INDICATORS: ELECTRICITY 


Ref 

5trategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 





Target 

Actual 

IF 

Provide & maintain economic & 

social infrastructure to ensure 
infrastructure-led growth & 
development 

Number of outstanding valid 
applications for electricity services 
expressed as a % of total number of 
billings for the service. 

New performance indicator for 
2012/13. No comparatives available 

2% 

0% 
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Ref 

Strategic Objective 

KPI 

Actuai 2011/12 

Overall 

performance 

2011/12 

Target 

Actual 

IJ 

Promote a sustainable environment 
through the efficient utilization of 

resources 

Management of electricity losses 

New performance indicator for 
2012/13. No comparatives available 

8% 

8% 


IP 

Provide for the needs of informal 
settlements through improved 
services 

Number of subsidised electricity 
connections installed. 

New performance indicator for 
2012/13. No comparatives available 

476 

157 


Table 64: Service delivery indicators: Electricity 


3.4.6 EMPLOYEES: ELECTRICITY 


Employees: Electricity 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulitime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

23 

23 

0 

0 

4-6 

6 

6 

0 

0 

7-9 

2 

2 

0 

0 

10-12 

9 

9 

0 

0 

13-15 

1 

1 

0 

0 

Total 

41 

41 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 65: Employees: Electricity 


3.4.7 CAPITAL EXPENDITURE - ELECTRICITY SERVICES 


Capital Projects 

2012/13 

Budget 

Adjustment Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Totai Project 
Value 

R'OOO 

Total All 

3 925 

3 343 

3 311 

1% 

3 311 







Network Chris Hani 

2 200 

1052 

1052 

0% 

1052 

Street lighting Chris Hani 600 

870 

870 

870 

0% 

870 

11 kV supply Industrial area Wolseley 

400 

400 

375 

6% 

400 
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Capital Projects 

2012/13 

Budget 

Adjustment Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project 
Value 

Remote metering 

200 

200 

197 

1% 

200 


Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate) 


Table 66: Capital Expenditure 2012/13: Eiectricity Services 


3.5 WASTE MANAGEMENT (REFUSE COLLECTIONS, WASTE DISPOSAL, STREET CLEANING 
AND RECYCLING) 


3.5.1 INTRODUCTION 


The Witzenberg Integrated Waste Management Plan is a statutory requirement of the New National Environmental 
Management: Waste Act 2008 (Act No. 59 of 2008) which came into effect on 1 July 2009 and has as its goal the transformation 
of waste management collection and disposal to a sustainable practice focusing on waste avoidance and environmental 
sustainability. Witzenberg have a 100% refuse removal at least once a week by kerbside collection . A standard collection plan 
were implemented where collection in each town takes place on separate days. 

We also employed temporary labourers from communities for street cleaning. Services were rendered to formal and informal 
settlements and includes: Black bag and green bag system, public awareness, waste disposal (landfill sites), cleansing and public 
toilets & skips (garden refuse). 

3.5.2 HIGHLIGHTS 


Highlights 

Description 

Greenbags ( garden ) 

Weekly (two bag system) 

First runner up (waste management) 

Greenest town competition 

Integrated waste management plan 

Sector plan in IDP 

National outcome 10 target 

80% licenced waste sites 


Tabie 67: Refuse removal service Highiights 


3.5.3 CHALLENGES 


Challenges 

Description 

Rehabilitation of landfill site (Ceres) 

Budget in excess of R6 million 

Reporting accurate waste (DEADP) 

Lack of weighbridge 

Regional landfill site (WCDM) 

Transfer stations 
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Challenges 

Description 

Solid waste tariff structure 

Guidelines for solid waste tariff structure (DEA ) 


Table 68: Refuse removal service Challenges 


3.5.4 REFUSE REMOVAL (SOLID WASTE) SERVICE DELIVERY LEVELS 


The table below indicates the different refuse removal service delivery level standards of the Municipality: 


Description 

2011/12 

2012/13 

Outcome 

Actual 

Household 

Refuse Removal: (Minimum level) 

Removed at least once a week 

11647 

11804 

Minimum Service Level and Above Sub-total 

11647 

11804 

Minimum Service Levei and Above Percentage 

100 

100 

Refuse Removai: (Below minimum level) 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Beiow Minimum Service Levei Sub-totai 

0 

0 

Beiow Minimum Service Levei percentage 

0 

0 

Total number of households (formal and informal) 

11647 

11804 

*Formai households calculated based on accounts issued (excluding informal households which is actual households) 


Table 69: Refuse removal service delivery levels 


The graph below shows the different refuse removal service delivery levels per total households and the progress per year: 
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Graph 15: Refuse Removal Service Delivery levels 


3.5.5 SERVICE DELIVERY INDICATORS: REFUSE REMOVAL SERVICE 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Act 11 

al 

IG 

Provide & maintain economic & 

social infrastructure to ensure 
infrastructure-led growth & 
development 

Number of outstanding valid 
applications for waste removal 
services expressed as a % of total 
number of billings for the service. 

New performance indicator for 
2012/13. No comparatives available 

2% 

0% 

10 

Provide for the needs of informal 
settlements through improved 
services 

Provide basic services - number of 
informal areas receiving a door-to- 
door refuse collection and area- 
cleaning service. 

New performance indicator for 
2012/13. No comparatives available 

2 

A 


Table 70: Service delivery indicators: Refuse removal service 


3.5.6 EMPLOYEES: REFUSE REMOVAL SERVICE 


Employees: Refuse removal service 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

74 

74 

0 

0 

4-6 

4 

4 

0 

0 

7-9 

14 

14 

0 

0 

10-12 

1 

1 

0 

0 
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Employees: Refuse removal service 



2011/12 

2012/13 

Job Level 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

% 

13-15 

0 

0 

0 

0 

Total 

93 

93 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 71: Employees: Refuse removal service 


3.5.7 CAPITAL EXPENDITURE - REFUSE REMOVAL SERVICE 


Capital Projects 

2012/13 

Budget 

Adjustment Budget 

Actual Expenditure 

Variance from 
adjustment budget 

Total Project 
Value 

R'OOO 

Total All 

500 

500 

347 

30% 

500 







Equipment 

360 

342 

342 

0% 

342 

Landfill sites permit 
conditions 

120 

152 

0 

100% 

152 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate.) 


Table 72: Capital Expenditure 2012/13: Refuse removal service 


3.6 HOUSING 


3.6.1 INTRODUCTION 


In terms of the national objective for the provision of housing, the municipality as a developer are only dependant on the annual 
allocation from the Provincial Department of Housing and does not have a budget for housing of our own. 

Access to basic services are a priority and the municipality have no backlog in providing these basic services because all informal 
and formal settlements are already serviced. 

An amount of R2.5 million were made available from the Department of Human Settlements for provision of additional water 
taps and toilets as part of their ABS Program for informal settlements, but unfortunately the effected communities rejected 
these opportunities because they prefer houses to be build instead of the additional water taps and toilets. 
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Due to the annual DORA allocation, based on RllOOOO per subsidy approved per individual, we will never be able to eradicate 
the housing backlog in Witzenberg. 

Acceleration of our projects in the past and current provincial financial year enabled us to receive additional funding. 

In the 2012/13 financial year we also expierenced a setback in underspending, due to unrest in the Tulbagh Housing Project and 
a community objection on the Op-die-Berg Project. This resulted in targets not being achieved and funding not being spend. 

The department's view is that only service sites must be provided before the construction of top structures. This will enable 
more people to get access to a piece of land because the cost of a serviced site is much lower than a complete house. 

A major challenge is the unflux controll into the informal areas. 

For the last 5 years the municipality only concentrated on UISP projects (PAH, Wolseley and currently Tulbagh) and were 
priviledged to provide a site and topstructures. 

Formalization of the informal settlements are thus one of our priorities and may result into people staying on formal sites and 
building their own houses. 

A project for the formalization of the informal settlement consisting out of 177 serviced plots in Prince Alfred Hamlet is in 
progress and will give privacy of water and sanitation to these residents. 

A Provincial Housing Database System has been implemented by the department as from 1 January 2011 and we are currently 
operating on the system to eliminate duplications and corruption. 

3.6.2 HIGHLIGHTS 


Highlights 

Description 

Provincial Ministerof Housing handed over title deeds in March 2013 

• Completion of Wolseley 575 Project in November 2011 

• Long completed projects in 2008 in Prince Alfred Hamlet and 

N'duli 


Table 73: Housing Highlights 


3.6.3 CHALLENGES 


Challenges 

Description 

Influx control in informal settlements 

Lack of staff capacity. Shacks are normally erected over weekends 
when staff are off duty. Occupants normally work during days when 
inspectorate are doing inspection and do not find them at home 

Availbility of suitable land for the buidling of houses in the whole of 
Witzenberg 

High cost of private land and farms especailly in the Tulbagh and Op- 
die-Berg areas 

Address farmworkers housing need 

In terms of the current policy, farmworkers are part of our total 
waiting lists 

Transfer of rental stock to current tenants 

Some of these units does not have registered rental agreements, 
specially where the parents died and the children cannot come to an 
agreement on who's name the contract must be signed. Tenants with 
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Challenges 

Description 


huge outstanding debt are not keen to come forward to apply for the 
EEDBS subsidy 


Table 74: Housing Challenges 


3.6.4 HOUSEHOLDS WITH ACCESS TO BASIC HOUSING 


Year end 

Total households 

(including formal and informal settlements) 

2011/12 

1 660 (informal) 

2012/13 

1 537 (informal) 


Table 75: Households with access to Basic Housing 


The following table shows the increase In the number of people on the housing waiting list. There are currently approximately 7 
865 applicants on the waiting list. 


Housing waiting list 

Nr of people on Housing waiting list 

% Housing waiting list increase 

2011/12 

7 513 

5.4 

2012/13 

7 865 

4.6 


Table 76: Housing waiting list 


A summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of houses 

built 

Number of sites 

serviced 

R'OOO 

R'OOO 

2011/12 

0 

0 

0 

0 

0 

2012/13 

34 395 

16 980 

64 

141 

0 


Table 77: Housing 


3.6.5 SERVICE DELIVERY INDICATORS: HOUSING 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Actu 

al 

5C 

Ensure increased access to 

innovative human settlements for 
those who need it 

Number of housing opportunities 
provided per year. 

New performance indicator for 
2012/13. No comparatives available 

260 

141 

5D 

Asses the possible sale or transfer of 
rental stock to identified 
beneficiaries, using established 
criteria 

Number of Rental Stock transferred 

New performance indicator for 
2012/13. No comparatives available 

250 
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Table 78: Service delivery indicators: Housing 


3.6.6 EMPLOYEES: HOUSING 


Empioyees: Housing 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

1 

1 

0 

0 

4-6 

5 

5 

0 

0 

7-9 

4 

4 

0 

0 

10-12 

0 

0 

0 

0 

13-15 

1 

1 

0 

0 

Total 

11 

11 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 79: Employees: Housing 


3.7 FREE BASIC SERVICES AND INDIGENT SUPPORT 


Witzenberg acknowledges the fact that priority must be given to the basic needs of the community and that the social and 
economic development of the community is assisted in an effort to provide access to the basic level of service in terms of the 
Constitution of South Africa, Section 151(1) (b) and 153(b). 

Free basic services are provided to households with combined monthly income of less than R 3 000. 

Household applies on the relevant forms and once their application has been approved, they are entitled to free basic services 
for one year. If they still qualify after the year has lapse, they need to apply again. 

The aim of the indigent policy is to ensure a sound and sustainable manner to provide affordable basic services to the poor by 
means of assisting them financially within the legal framework of the powers and functions of the Municipality in order to 
improve the livelihood, in an effort to creating a prosperous Municipality free of poverty 

3.7.1 ACCESS TO FREE BASIC SERVICES 


The access to free basic services is summarised into the different services as specified in the following table: 


Free Basic Services To Low income Househoids 


Number of househoids 


Year 

Total no. of 

HH 

Households earning less than R 3 000 per month 


Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Removal 
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Access 

% 

Access 

% 

Access 

% 

Access 

% 

2011/12 

13 195 

4 788 

36 

4 788 

36 

4 788 

36 

4 788 

36 

2012/13 

13 338 

4 126 

31 

4 126 

31 

4 126 

31 

4 126 

31 


Table 80: Free basic services to low income households 


The object of this policy is to: 

• Ensure a transparent, accountable and sustainable manner to assist the poor to access of basic services as defined in the 
policy; 

• Ensure a sustainable manner to assist the poor with the graveyard costs, transfer duties and to change the municipal 
accounts in the cases of death, legal separation, divorce, etc. when necessary; and to 

• Ensure that a fair portion of the equitable share, as provided by National Government, is utilized as a contribution to 
poverty alleviation. 

The qualification criteria for urban households in order to receive assistance are as follow: 

• The head of the household must be a South African citizen; 

• The household, except in the case of rural households, must receive an account from the Municipality of Witzenberg; 

• An application on the prescribe form, fully completed with the required information and signed, must be provided; 

• No member of the household may own a fixed property other that the site on which the household resides; and 

• The household joint gross income may not exceed R 3,000.00 per month. 

The qualification criteria for old age homes in order to receive assistance are as follow: 

• More 50% of the residence within the old age home must receive less than R 3,000.00 per month. 

• The qualification criteria for electricity customers within the jurisdiction area of Witzenberg Municipality but in areas where 
the Municipality is not the supplier of electricity is that their connection may not exceed 20 Amps. 

BENEFITS 

• Property rates 

In terms of the Property Rates Act, Act 6 of 2004, section 17(h) all residential sites are exempt from the first R 15,000 of the 
market value on property. As additional subsidy the Municipality will increase this level to R 85,000 by means of a subsidy in the 
form a credit on the municipal account. This subsidy will be equal to the smallest of R 85,000 market value or the total valuation 
of property. 

• Electricity 

A subsidy equal to the amount charged for the first 50 kWh consumed per month. 

• Water 

A subsidy equal to the amount charged for the first 6 kilolitres consumption per month as well as 100% subsidy on the basic 
charge for water, where the Municipality is the service providers. 
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• Sanitation 

A subsidy equal to 100% of the amount charged for the service per month where the Municipality is the service provider. 

• Refuse removal 

A subsidy equal to 100% of the amount charged for the service per month where the Municipality is the service provider. 

• House rental 

A subsidy equal to 100% of the amount charged in the case of municipal sub economical rental stock as house rental per month 

• Graveyard costs 

A subsidy equal to 100% of the amount charged for graveyard cost. The subsidy can be in terms of every deceased member of 
the household. 

• Transfer costs 

A subsidy equal to 100% of the amount charged for transferring the municipal services accounts as a result of death of the head 
of the household. In the event of separation or divorce, the person who is residing at this plot, qualifies for the subsidy on 
transfer costs. This household is also exempt from making a consumer deposit or to increase the existing deposit. 

A subsidy equal to 100% of the costs of an attorney to transfer the property into the spouse name, this as a result of death of 
the head of the household whilst approved as an Indigent household and the current registration is not in both parties name 
registered in the deeds office. The appointment of the attorney is entirely the prerogative of the municipality. 


Rates 

Financial year 

Indigent Households 

Non-indigent househoids 

Noof HH 

Exempt 

Valuation 

Vaiue 

No of HH 

Exempt 

Valuation 

Value 

R'OOO 

R'OOO 

2011/12 

4 788 

85 000 

1 743 

8 551 

15 000 

940 

2012/13 

4126 

85 000 

1 304 

9 212 

15 000 

1022 


Table 81: Property values exempted from rates for Indigent households 


Electricity 

Financial year 

Indigent Households 

Non-indigent households 

Households in Eskom areas 

No of 

HH 

Unit per 
HH (kwh) 

Value 

No of HH 

Unit per 
HH (kwh) 

Value 

No of 

HH 

Unit per 
HH (kwh) 

Vaiue 

R'OOO 

R'OOO 

R'OOO 

2011/12 

4 788 

50 

1743 

9 439 

0 

0 


50 

710 

2012/13 

2 592 

50 

1908 

8 509 

0 

0 

945 

50 

432 


Table 82: Free basic Electricity services to indigent households 


Water 

Financial year 

Indigent Households 

Non-indigent households 
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No of HH 

Unit per HH 
(kl) 

Value 

No of HH 

Unit per HH 
(kl) 

Value 

R'OOO 

R'OOO 

2011/12 

4 788 

6 

4 566 

8 479 

0 

0 

2012/13 

4 126 

6 

4 725 

9 193 

0 

0 


Table 83: Free basic Water services to indigent households 


Sanitation 


Indigent Households 

Non-indigent households 

Financial year 

No of HH 

R value per 

Value 

No of HH 

Unit per HH 

Value 


HH 

R'OOO 

per month 

R'OOO 

2011/12 

4 788 

143.30 

6 936 

8 513 

0 

0 

2012/13 

4 126 

149.20 

7 388 

9 212 

0 

0 


Table 84: Free basic Sanitation services to indigent households 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 

HH per week 

Value 

No of HH 

Unit per HH 
per month 

Value 

R'OOO 

R'OOO 

2011/12 

4 788 

1 

7 668 

8 008 

0 

0 

2012/13 

4 126 

1 

7 910 

8 710 

0 

0 


Table 85: Free basic Refuse Removal services to indigent households 


COMPONENT B: ROAD TRANSPORT 


3.8 ROADS 


3.8.1 INTRODUCTION 


A Pavement Management System (PMS) is used for maintaining the roads in the area through an assessment of the network 
based on methodical visual ratings of each pavement section. The priorities is divided into routine maintenance (e.g. patching), 
to normal maintenance (resurfacing) through to heavy rehabilitation (e.g. thick overlays and reconstruction). This is supported 
by visual inspections which are done according to a schedule and data is recorded and prioritised for implementation. Limited 
and funding backlogs are the greatest challenge we face in maintaining the road network. 

3.8.2 HIGHLIGHTS 


Highlights 

Description 

Reconstruction Tulbagh Buitenkant Street 

Total reconstruction of deteriorated road 170 meter, with new 




CHAPTER 3: SERVICE DELIVERY PERFORMANCE 


Highlights 

Description 


kerbing, stormwater systems and asphalt surfacing 

Reconstruction Tulbagh Waterkant Street 

Total reconstruction of deteriorated road 470 meter, with new 
kerbing, stormwater systems and asphalt surfacing 

Reconstruction section Tulbagh Magnolia Street 

Total reconstruction of deteriorated road 185 meter, with new 
kerbing, stormwater systems and paving surfacing 

Reconstruction Tulbagh Rose Street 

Total reconstruction of deteriorated road 185 meter, with new 
kerbing, stormwater systems and paving surfacing 

New roads Tulbagh: Chris Hani Housing 

New roads for low cost housing development, 4.7 kilometers with 
new kerbing, stormwater systems and asphalt paving 

New main road Wolseley Voortrekker Street 

Total reconstruction of deteriorated road 2 kilometers, with new 
kerbing, stormwater systems and asphalt surfacing 


Table 86: Roads highlights 


3.8.3 CHALLENGES 


Challenges 

Description 

Funding backlogs 

Pavement Management System 2010, all bituminous pavements, 
resealing and upgrading of roads amount to R52 million 

Tulbagh roads 

• Structural condition, 36% in poor and very poor 

• Surfacing condition, 11% in poor and very poor 

Manpower/ Technical assistance 

Only 1 technical assistant. Technician 


Table 87: Roads challenges 


3.8.4 SERVICE DELIVERY LEVELS: NEW ROADS AND MAINTENANCE OF EXISTING ROADS 


The following tables give an overview of the total kilometers of roads maintained and new roads tarred: 


Financial year 

Total km tarred 

roads 

Km of new tar & 
paved roads 

Km existing tar 
roads re-tarred 

Km of existing tar 
roads re-sheeted 

Km tar roads 

maintained 

2011/12 

207.32 

6.92 

5.0 

1.33 

194.07 

2012.13 

212.04 

4.72 

0.17 

0.41 

206.74 


Table 88: Tarred (Asphalted) roads 


Financial year 

Total km gravel roads 

Km new gravel roads 
constructed 

Km gravel roads 
upgraded to tar / block 
paving 

Km gravel roads 
graded/maintained 

2011/12 

5.97 

0.57 

2.2 

5.97 

2012/13 

7.51 

1.54 

0 

5.97 


Table 89: Graveled roads 


The table below shows the costs involved for the maintenance and construction of roads within the municipal area: 


Financial year 

New & Replacements 

Resealed 

Maintained 
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R'OOO 

R'OOO 

R'OOO 

2011/12 

21341 

2 412 

998 

2012/13 

18 113 

781 

1 172 


Table 90: Cost of construction/maintenance of roads 


3.8.5 SERVICE DELIVERY INDICATORS: ROAD SERVICES 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Actual 

IK 

Ensure mobility through an effective 
transport infrastructure 

Provision of municipal roads 
measured by the km of new road 
for previously un-serviced areas 

New performance indicator for 
2012/13. No comparatives available 

7.2 

6.8 

1 


Table 91: Service delivery indicators: Road services 


3.8.6 EMPLOYEES: ROAD SERVICES 


Employees: Streets and Stormwater 


Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulitime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

20 

20 

0 

0 

4-6 

11 

11 

0 

0 

7-9 

6 

6 

0 

0 

10-12 

2 

2 

0 

0 

13-15 

1 

1 

0 

0 

Total 

40 

40 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 92: Employees: Streets and Stormwater 


3.8.7 CAPITAL EXPENDITURE - ROAD SERVICES 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Totai Project 
Value 

R'OOO 

Total All 

17 977 

25 156 

25 131 

0% 

25 131 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total Project 
Value 







Upgrade Tulbagh Roads 

11015 

12 114 

12 113 

0% 

12 113 

Pine Valley, Wolseley roads surfacing 

4 145 

4 145 

4 145 

0% 

4 145 

Upgrade Voortrekkestr, Wolseley 
(contribution) 

600 

600 

600 

0% 

600 

Wolseley Urban renewal 

0 

1 199 

1 195 

0% 

1750 


Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate) 


Table 93: Capital Expenditure 2012/13: Road services 


3.9 WASTE WATER (STORMWATER DRAINAGE) 


3.9.1 INTRODUCTION 


Currently the municipality does not have a Stormwater Master Plan. Maintenance and upgrading is done by way of scheduled 
inspections and prioritised accordingly for implementation. Cleaning of infrstructure is done according to program 

3.9.2 HIGHLIGHTS 


Highlights 

Description 

New main road Wolseley Voortrekker Street 

New stormwater drainage systems 

Reconstruction Tulbagh Waterkant Street 

New underground stormwater systems diverting stormwater away 
from main road 


Tabie 94: Stormwater highiights 


3.9.3 CHALLENGES 


Challenges 

Description 

Stormwater Master Plan 

None 

Manpower/Technical assistance 

Only 1 technical assistant. Technician 

Vandalism stormwater drainage 

Covers being stolen for scrap 

Trees damage stormwater pipes/sidewalks and roads 

Trees with aggressive root systems 


Tabie 95: Stormwater challenges 
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3.9.4 SERVICE DELIVERY LEVELS: INFRASTRUCTURE AND COST OF 

CONSTRUCTION/MAINTENANCE 


a) Stormwater Infrastructure 


The table below shows the total kilometers of stormwater maintained and upgraded as well as the kilometers of new storm 
water pipes installed: 


Financial year 

Total km stormwater 

Km new stormwater 

Km stormwater 

Km stormwater measures 

measures 

measures 

measures upgraded 

maintained 

2011/12 

133.10 

1.603 

0.100 

18.277 

2012/13 

135.83 

2.73 

0.940 

135.00 


Table 96: Stormwater infrastructure 


b) Cost of Construction/Maintenance 


The table below indicates the amount of money spend on stormwater projects: 


Financial year 

Stormwater measures 

Capital 

Maintained 

R'OOO 

R'OOO 

2011/12 

794 

522 

2012/13 

300 

540 


Table 97: Cost of construction/maintenance of stormwater systems 


3.9.5 CAPITAL EXPENDITURE - STORMWATER SERVICES 


Capital Projects 

2012113 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project Value 

R'OOO 

Total All 

466 

6 054 

5 903 

2% 

5 903 







Bulk storm water Op- 
Die-Berg 

0 

1669 

1669 

0% 

1 669 

Op-Die-Berg Storm 
water 

0 

2 290 

2 290 

0% 

2 290 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate. 


Table 98: Capital Expenditure 2012/13: Stormwater 
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COMPONENT C: PLANNING AND DEVELOPMENT 


Witzenberg Municipality does not have a single department that includes all strategic services. The LED section is managed by 
the Social & Economic Development section that is situated in the directorate for Community Services. The IDP section report to 
the Municipal Manager and is responsible for the development of the Integrated Development Plan and Process Plan. Tourism 
and Marketing are situated in the Directorate Corporate Services. Building Control, Town Planning, Spatial Planning and CIS falls 
under the section Town Planning & Building Control situated in the Directorate for Technical Services. The development of a 
Strategic Planning Unit will be investigated as part of the municipality's internal organisational structure during 2013/14. 

3.10 PLANNING 


3.10.1 INTRODUCTION 


The table below sets out the main elements of Witzenberg Planning Strategies: 


Strategy 

Description 

Building Control 

Building plan approvals and inspections in terms of the National 
Building Regulations 

Development Control 

Rezonings, subdivisions, new developments in terms of the Land Use 
Planning Ordinance 


Table 99: Town Planning and building control Strategies 


3.10.2 HIGHLIGHTS 


Highlights 

Description 

GIS 

A GIS has been established and is maintained by a service provider 


Table 100: Town planning and building control highlights 


3.10.3 CHALLENGES 


Challenges 

Description 

Illegal building work and illegal land usage 

Owners build without approved plans and use properties contrary to 
zoning 

Prosecutions and demolitions 

Prosecutions is slow and the removal of illegal structures is 
problematic 


Table 101: Town planning and building control challenges 


3.10.4 SERVICE DELIVERY STATISTICS 


Type of service 


2011/12 


2012/13 
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Type of service 

2011/12 

2012/13 

Town Planning and Building Control 

Building plans application processed 

314 

345 

Total surface (m^) 

45 115 m2 

60 856.61 m2 

Approximate value 

R95 995 344 

R147 933 705 

New residential dwellings 

22 

89 

Residential extensions 

191 

161 

New Business buildings 

4 

8 

Business extensions 

15 

22 

Rural applications 

54 

65 

Land use applications processed 

52 

48 


Table 102: Town planning and building control service delivery statistics 


3.10.5 SERVICE DELIVERY INDICATORS: PLANNING 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Actua 

1 

4A 

Create an enabling environment to 
attract investment that generates 
economic growth & job creation 

All building plans approved for less 
than 500 square meters within 30 
days 

New performance indicator for 
2012/13. No comparatives available 

85% 

93% 

4A 

Create an enabling environment to 
attract investment that generates 
economic growth & job creation 

All building plans approved for 
more than 500 square meters 
within 60 days 

New performance indicator for 
2012/13. No comparatives available 

85% 

100% 


Table 103: Service delivery indicators: Town planning and building control 


3.10.6 EMPLOYEES: PLANNING 


Employees: Town planning and building control 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

7-9 

1 

1 

0 

0 

10-12 

5 

5 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

1 

1 

0 

0 
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Employees: Town planning and building control 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

Total 

7 

7 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 104: Employees: Town planning and building control 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 


The table below gives a brief description of all the achievements within local economic development during the 2012/13 
financial year: 


Achievement/Highlight 

Description 

Crafting a database of arts & crafts producers 

Database of 73 skilled arts and craft producers in the Witzenberg 
Municipal region 

Arts and Crafts Workshop and information session 12 November 2012 

42 people attended the workshop which entailed an overview on the 
assistance that the municipality can provide in arts and craft 
development 

Tourism awareness workshop 7 December 2012 

32 people attended the workshop which entailed an introductory 
tourism training session, followed by a tourism product offering 
workshop 

Site visit at Cape Craft Development Institute 22 February 2013 

8 arts and craft producers attended the site visit, which entailed 
liaison with the product assistance unit, graphic designers and 
business development unit 

Visit at Design Indaba & cultural tour 1-3 March 2013 

The visit was an exposure tour which included visits to the South 
African National Gallery (SANG), District 6 Museum, The Slave Lodge, 
and a tour of CCDI 

Arts & Crafts Expo on 19 June 2013 

24 entrepreneurs exhibited at the expo with +- 80- 100 people 
attending. Networking between exhibitors occurred, where business 
linkages occurred 

Contractor Development course for 11 emerging construction 
contractors 

Training was held for 3 weeks and entailed the establishment of a 
construction business, operating a construction business and 
executing a construction project 

Connecting 52 Deernis beneficiaries with short-term work 
opportunities 

The job creation projects included: the Community Works 

Programme and Expanded Public Works Programme projects 

Crafting a contractor profile database of contractors in the 

Witzenberg region 

The database contain information on the skills, training needs, 
experience and regsitration status of contractors in the Witzenberg 
region 

Hosting a Western Cape supplier database roadshow on 7 November 
2012 

Contractors registered themselves on the Western Cape Department 
supplier database, SARS, BEE certificates and CIPRO at the roadshow 
which was held at the Ceres Town Hall 

Sending 1 tourist guide to Social Media training on the 15 and 16 April 
2013 

The training entailed training on how to use Twitter, facebook and 
other social media to market their business in an effective manner 

Six small businesses qualified for seed fund 

Businesses were funded in partnership with CWDM and Nedbank. 

They were also linked with a mentorship program 
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Achievement/Highlight 

Description 

World Food day on 10 October 2012 

Sixty househoids were provided by the Department of Agricuiture 
with garden equipment. Three institutions funded food parcels 

Fourty women entrepreneurs linked with entrepreneurship training 

The group consisted of women smme's of aii 5 towns. Women were 
trained regarding business registration, informed about the services 
SARS offers to smme's and also about business plans. They were 
assisted by SARS to register and to sort out their tax issues. 

Twenty local caterers linked with culinary training that was funded by 
CWDM 

The caterers received accredited training that consisted of 3 weeks 
theory and 3 weeks practicai work. Aii of them were successful 

Establishment of a Reference Committee for the Community Work 
Program 

The Reference Committee consist of 12 ward committee members of 
the 12 wards. Their roie is to give input in the projects that have to be 
impiemented as part of the Community Work Program 

Fifty nine co-operatives established in the CROP sites by the 
Department of Rural Development & Land Reform and 28 in Wolseley 

initiative by DRDLR to improve the iocai economy by establishing co- 
operatives 

Nine institutions funded by Rural Development to establish food 
gardens 

DRDLR appointed a service provider to assist with the establishment 
of the gardens. They will provide training, seedlings, equipment and 
mentorship 

Support to Witzenberg Kersmark 

Create a business opportunity and Link 110 smme's wiith Christmas 
stalls 


Table 105: Local Economic Development Achievements 


The table below gives a brief description of all the challenges within local economic development during the 2012/13 financial 
year: 


Description 

Actions to address 

Discrepencies with labour employed for Expanded Public Works 
Programme projects 

Communicate work ethic properiy to beneficiaries 

Low invoivement of formal business in stakehoider liaison 

Obtain more buy-in from business 

Lack of mentorship 

Link with mentorship program - SEDA; mentorship by big businesses 

Lack of sufficient resources 

Create opportunities to link businesses with the relevant resources 

Lack of access to markets 

Link with initiatives that wili give them more exposure like an expo or 
networking opportunities 

Some peopie not true entrepreneurs and are using entrepreneurship 
as survivai tool 

Link with job opportunities 


Table 106: Local Economic Development Challenges 


The LED strategy along with the LED process plan is completed and is being implemented. The Witzenberg Municipality has an 
established LED forum comprising of a diverse membership emanating from various sectors of society. The LED strategy is built 
around commitment to develop a climate in which economic development and economic growth can prosper. Currently the LED 
Strategy is in a process of review. 

The LED strategy identifies various issues and strategic areas for intervention such as (3 top service delivery priorities): 


Strategic areas 

Description 

Establishment of a high level LED Board 

institutional Framework 

Ensuring a credibie LED Strategy 

Reviewing the LED Strategy 
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Strategic areas 

Description 

Identify bankable projects 

Skills development & Employment Intensity 


Table 107: LED Objectives and Strategies 


3.11.1 ECONOMIC ACTIVITY 


The table below identifies the economic activity within the different sectors: 


Sector 

2011/12 

2012/13 

Agric, forestry and fishing 

51% 

21.7% 

Mining and quarrying 

0.01% 

0.02% 

Manufacturing 

9% 

16.2% 

Wholesale and retail trade 

13% 

16% 

Finance, property, etc. 

4% 

18.5% 

Community and social services 

13% 

17.6% 

Infrastructure services 

5% 

5% 


Table 108: Economic activity by sector: Regional Global Explorer data for 2012/13 


Economic Empioyment by Sector 

Sector 

2011/12 

2012/13 

Agriculture, forestry and fishing 

15 820 

18 945 

Mining and quarrying 

3 

4 

Manufacturing 

2 828 

2 827 

Electricity 

68 

74 

Construction 

1 576 

1401 

Wholesale and retail trade 

4 194 

4 127 

Transport 

145 

441 

Finance, property, etc. 

1 280 

1 240 

Community and social services 

4 958 

4 495 

Total 

31 143 

34 563 


Table 109: Economic Employment by Sector 


3.11.2 LED INITIATIVES 


During 2012/2013, 457 work opportunities were created via the Community Works Programme (CWP). The CWP is a safety-net 
job creation programme where beneficiaries work for 8 days per month for R67 per day. There are 4 different sectors that CWP 
projects consist of in Witzenberg, namely: 


• social 
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• education 

• local government 

• environment 

The projects within the sectors include: 

• Early-child hood development creche assistance 

• NGO support (which include: women groups assistance, nutritional support, HIV support, disabled support) 

• school support(which include: food scheme, site cleaning) 

• street cleaning (which include river banks cleaning) 

• LED kiosk information assistance 

The CWP provide beneficiaries with bread on the table and give them the experience needed for market entry. There is also a 
training element incorporated in the CWP, which included: 

• health and safety 

• waste management 

• food garden 

• financial training 

3.11.3 LED STATS 


Additional statistics on Local Economic Development 


Type of service 

2011/12 

2012/13 

Small businesses assisted 

75 

95 

SMME's trained 

49 

101 

Community members trained for tourism 

0 

33 

Local artisans and crafters assisted 

2 

43 

Recycling awareness programmes 

1 

0 


Table 110: Additional Statistics on LED 


Job creation through the Extended Public Works Programme (EPWP) projects 

Details 

EPWP Projects 

Jobs created through EPWP projects 

2011/12 

26 

364 

2012/13 

26 

438 


Table 111: Job creation through EPWP* projects 
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3.12 TOURISM 


3.12.1 AIM AND FUNCTION OF TOURISM SECTION 


Tourism aims to market Witzenberg Municipality as an affordable holiday destination with activities for the entire family. 
Tourism liases with provincial and national stakeholders to develop the brand through tourist attraction, awareness campaigns, 
roadshows, expos, events and festivals. Tourism also aims to train and skill local entrepreneurs to meet tourist demands and 
provide requisite services and products to promote local trade and economic development. 

3.12.2 TRAINING/DEVELOPMENT 


Tourism runs educational packages with schools, front of house staff and local stores to promote clientele service. Tourism also 
sources courses in areas such as first aid training, communication, administration and hospitality to help local businesses 
improve output and skill levels. 

3.12.3 MARKETING SECTION 


Tourism has produced tearoff maps which are distributed to points of sale with high traffic providing location and contact details 
of local tourist attractions. They have also produced a joint brochure called the Witzenberg Meander, covering activities all 
over the municipality. Tourism bureaus for Wolseley, Ceres and Tulbagh also created their own brochures with niche marketing 
of their sectors and with social media promotion through Facebook and website. 

3.12.4 TOURISM AWARENESS/EVENTS 


Annual events in the Witzenberg Municipal Region: 


Annual Event 

Date 

Wolseley Chrysanthemum Show 

4 and 5 May 2013 

Ceres Chrysanthemum Show 

12 May 2013 

Christmas in Winter 

30 June 2013 

Wolseley MTB Challenge 

20 July 2012 

Michell's Pass Half Marathon 

4 August 2012 

Tulbagh Spring Arts Festival 

24 to 26 August 2012 

Tulbagh Horse and Wild Flower Show 

26 to 29 September 2012 

Eselfontein Outdoor Festival 

19 to 21 October 2012 

Gydo Christmas Light Festival 

30 November to 1 December 2012 

Witzenberg Christmas Market 

14 to 16 December 2012 


Table 112: 


Tourism Awareness/Events 
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COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


The Socio Economic Unit create an environment for socio economic development through the support and strengthening of 
Safety net programmes for children, persons with Disabilities, women, farm workers and the youth. Indigent households are 
connected to the Indigent subsidies which ensure free basic services. 

3.13 LIBRARIES AND COMMUNITY FACILITIES 


Libraries and community facilities are managed by the Section Facilities and Environment that is located in the Directorate 
Community Services. All towns have either a community hall or town hall with Ceres and Tulbagh having both. All towns have a 
library with Wheelie Wagons in Prince Alfred Hamlet and Op-Die-Berg. 


3.13.1 SERVICE STATISTICS - LIBRARIES AND COMMUNITY FACILITIES 


Type of service 

2011/12 

2012/13 

Libraries 

Number of Libraries 

8 & 3 Wheelie Wagons 

8 & 3 Wheelie Wagons 

Library members 

15 857 

18 951 

Books circulated 

264 595 

283 969 

Exhibitions heid 

197 

222 

Internet access points 

6 258 

10 780 

New library service points or Wheelie Wagons 

1 

0 

Children programmes 

2 

33 

Visits by school groups 

493 

581 

Community Facilities 

Number of Community Facilities - Community 
Flail & Town Halls 

9 

9 


Table 113: Service Statistics: Libraries and Community Facilities 


3.13.2 SERVICE DELIVERY INDICATORS: LIBRARIES AND COMMUNITY FACILITIES 






Overall 

Ref 

Strategic Objective 

KPI 

Actual 2011/12 

performance 

2011/12 





Target 

Actual 
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IQ 

Provide facilities that make citizens 
feel at home 

Community Satisfaction survey 
(Score 1-5) - community facilities. 

New performance indicator for 
2012/13. No comparatives available 

2 


1 


Table 114: Service delivery indicators: Libraries and Community Facilities 


3.13.3 EMPLOYEES: LIBRARIES AND COMMUNITY FACILITIES 


Employees: Libraries and Community Facilities 


Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 

Vacancies (as a % of total 

equivalents) 

posts) 




No. 

No. 

No. 

% 

0-3 

3 

3 

0 

0 

4-6 

0 

0 

0 

0 

7-9 

7 

7 

0 

0 

10-12 

11 

11 

0 

0 

13-15 

0 

0 

0 

0 

Total 

21 

21 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 115: Employees: Libraries and Community Facilities 


3.14 CEMETERIES 


Cemeteries in all towns are managed, except Op-Die-Berg which is managed by the church. Ceres cemetery has reached full 
capacity with Nduli very close to full capacity. The cemetery at Bella Vista will cater for these two towns in future. Currently 
busy with the expansion of Wolseley cemetery. No crematoriums are managed. No funding for nay future extentions 

3.14.1 SERVICE STATISTICS - CEMETERIES 


Type of service 

2011/12 

2012/13 

Number of Cemeteries 

6 

6 

Number of private burials 

386 

411 

Number of poor burials 

31 

12 

Number of indigent burials 

59 

63 

Note: the stats above are for all towns excluding Op-die-Berg and Prince Alfred Hamlet 


Table 116: Service Stats: Cemeteries 


3.14.2 


EMPLOYEES: CEMETERIES 
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Employees: Cemeteries 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

26 

26 

0 

0 

4-6 

8 

8 

0 

0 

7-9 

1 

1 

0 

0 

10-12 

1 

1 

0 

0 

13-15 

0 

0 

0 

0 

Total 

36 

36 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 117: Employees: Cemeteries 


3.15 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


The Socio Economic Unit is responsible for: 

• the initiation and strengthening of early childhood development (ECD) programmes and support of the ECD Forum; 

• capacity building of creches; 

• strengthening awareness programs regarding the aged abuse and access to indigent services; 

• strengthening and support of youth development with the focus on job creation and skills development; 

• strengthening and support of persons with disabilities through skills development; and 

• support HIV/AIDS awareness. 

3.15.1 SERVICE STATISTICS - CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


Type of service 

2011/12 

2012/13 

Child Care; Aged Care; Social Programmes 

Trees planted 

No information available 

160 

Veggie gardens established 

Two CROP Sites Bella Vista and Nduli food 
gardens were established. 

One food garden at the Youth Centre in Chris 
Hani, Tulbagh 

Soup kitchens established or supported 

Three soup kitchens in War on Poverty 

Wards were supported. 

Site visits at soup kitchens in Witzenberg to 
link them with possible funding. 

Initiatives to increase awareness on child 

abuse 

• -Awareness programme ODB- 50 children 
on child abuse on 01 December 

• -awareness programmes in Prince Alfred 
Hamlet for 200 children - Life skills were 
taught to children and kids were 

• Youth day-Hamlet 16 June 2013 

• 16 Days programme in Wolseley and Bree 
River 29 November 2012 (150 women and 
children) 

• 4 Child safety programmes in Ceres, 
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Type of service 

2011/12 

2012/13 


developed through physical activities, like 
sport and karate classes. 

Hamlet, Wolseley and Tulbagh (more 
than 200 children at creches ) 


200 

• 180 in Wolseley Youth Programme 
focussing on self-image development. 

Youngsters educated and empowered 

Computer Training, CV & Interview 
workshops 

• 200 youth in Tulbagh in Youth Arts & Craft 
Programme 

• 15 youth in Entrepreneurs training in 
Tulbagh Youth Centre 

Initiatives to increase awareness on disability 

• - quarterly disability forum meetings 

• -2awareness programmes in Bella Vista 
and Nduli for 200 disabled people on 01 
Dec. 2011 and 11 Dec. 2011 

• quarterly disability forum meetings 

• research regarding disabled people in 
Witzenberg and compiling a database of 
all disabled people 

Initiatives to increase awareness on women 

• -municipal woman's day in august 2011 
for 200 women 

• -Gender Links training /workshop in 
September 2011 for 50 women 

• Municipal Women's day on 31 August 

2012 for 200 women employees 

• Gender verification process of Witzenberg 
Municipality completed 

• 16 days programmes in Bree River on 29 
November 2012 (150 women and 
children) 

• Women's day programmes for women 
from N'duli and surrounding farms on 18 
August 2012 (75 women) 

Women empowered 

250 

• 200 women officials empowered in 
leadership development 

• 20 Women entrepreneurs empowered 

Initiatives to increase awareness on HIV/AIDS 

• 1 Workshop for 30 woman in Bella Vista 

• World Aids day in Wolseley was held. 

4 awareness and prevention programs in 
different areas in Witzenberg 

Initiatives to increase awareness on Early 
Childhood Development 

Children's rights event was held during Child 
protection month in June. 

Facilitating and parttaking in 3 ECD Forum 
meetings in Witzenberg 

Initiatives to increase awareness on substance 
abuse and high drug and alcohol related 
crimes 

• Local Drug Action Committee has been 
established. 

• Awareness on national youth day and 
Wolseley youth week in June 2011. 

3 Awareness and prevention programs in 
Hamlet, Ceres and Breerivier 

Special events hosted 

• Women's Day programmes in August 2011 

• National Youth day held in June 2011. 

• 16 Days of Activism against women and 
child abuse programmes; International 
day of disabilities: awareness day 
programmes. 

A sucessful Women's Day ws held in 
August with 200 municipal women on 
eadership 


Table 118: Service Statistics: Child Care; Aged Care; Social Programmes 


3.15.2 SERVICE DELIVERY INDICATORS: CHILD CARE; AGED CARE; SOCIAL 


PROGRAMMES 
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Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 





Target 

Actual 

5B 

Provide access to social services for 
those who need it 

Bi-annual HIV/AIDS awareness 
programs 

New performance indicator for 
2012/13. No comparatives available 

2 

5 


5B 

Provide access to social services for 

those who need it 

Arrange workshops for youth per 
twinning agreement 

New performance indicator for 
2012/13. No comparatives available 

2 

10 


5B 

Provide access to social services for 

those who need it 

Implement Substance Abuse 
Programmes 

New performance Indicator for 
2012/13. No comparatives available 

2 

3 


5B 

Provide access to social services for 

those who need it 

Implementation of Child protection 
programmes 

New performance indicator for 
2012/13. No comparatives available 

2 

6 


5B 

Provide access to social services for 

those who need it 

Implementation of Early childhood 
development programmes 

New performance indicator for 
2012/13. No comparatives available 

3 

16 


5B 

Provide access to social services for 

those who need it 

Implementation of gender 
programmes 

New performance indicator for 
2012/13. No comparatives available 

2 

3 


5B 

Provide access to social services for 

those who need it 

Implementation of projects for 
persons with disabilities 

New performance indicator for 
2012/13. No comparatives available 

2 

5 



Table 119: Service delivery indicators: Child Care; Aged Care; Social Programmes 


3.15.3EMPLOYEES: SOCIO ECONOMIC 


Employees: Socio Economic 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

5 

5 

0 

0 

7-9 

0 

0 

0 

0 

10-12 

4 

4 

0 

0 

13-15 

0 

0 

0 

0 

Total 

9 

9 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 120: Employees: Socio Economic 


COMPONENT E: ENVIRONMENTAL PROTECTION 


The Section Facilities and Environment manages environmental protection that includes environmental education, aesthetics 
and wild animal management such as baboons, as well as the protection of fauna and flora. The department is in the process of 
developing an Environmental Plan. 
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3.16 POLLUTION CONTROL 


Environmental Officers within the department are responsible for pollution control. The focus is mainly on pollution and illegal 
dumping. The municipality are part of the Regional Air Quality Forum and have an official appointed as Air Quality Qfficer. We 
put a lot of emphasis on education and training of youth and learners. 

3.16.1 SERVICE STATISTICS - POLLUTION CONTROL 


Type of service 

2011/12 

2012/13 

Poliution Controi 

Number of environmental education 

initiatives heid 

0 

5 

Number of baboon damage incidents 

0 

3 


Table 121: Service Statistics: Pollution Control 


3.17 PARKS, PUBLIC OPEN SPACES AND RIVER MANAGEMENT 


Parks management is responsible for the management and maintenance of parks in the municipal area. New parks are designed 
and developed by the section. The function also includes river maintenance and conservation of municipal nature areas. We 
have more than 50 hectares of ofiicial parks and many more open spaces and areas that needs maintenance. Parks are cur at 
least once every 3 weeks. 


3.17.1 EMPLOYEES: PARKS, PUBLIC OPEN SPACES AND RIVER MANAGEMENT 


Employees: Parks, public open spaces and river management 


Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulitime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

30 

30 

0 

0 

4-6 

5 

5 

0 

0 

7-9 

2 

2 

0 

0 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

Total 

37 

37 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 122: 


Employees: Parks, public open spaces and river management 
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COMPONENT F: SECURITY AND SAFETY 


This component includes: Traffic; fire; disaster management, licensing and control of animals, and control of public nuisances, 
etc. 

3.18 TRAFFIC 


Our top sevice delivery priorities are reducing the number of road deaths caused by accidents through traffic law enforcement, 
speed enforcement and road traffic safety education at schools and other institutions. Another priority will be to improve 
service delivery at the Traffic Centre. This will be achieved through service excellence and by identifying shortcomings and 
addressing these through training initiatives. 


3.18.1 SERVICE STATISTICS - TRAFFIC SERVICES 


Details 

2011/12 

2012/13 

Actual No. 

Actual No. 

Number of road traffic accidents during the year 

1486 

866 

Number of by-law infringements attended 

0 

0 

Number of Traffic officers in the field on an average day 

3 

5 

Number of Traffic officers on duty on an average day 

8 

9 

Animals impounded 

0 

0 

Motor vehicle licenses processed 

21 360 

23 120 

Learner driver licenses processed 

2 746 

2 555 

Driver licenses processed 

2 301 

2 210 

Driver licenses issued 

1 179 

785 

Fines issued for traffic offenses 

18 253 

8 353 

R-value of fines collected 

833 288 

708 827 

Operational call-outs 

12 327 

14 148 

Roadblocks held 

1 

9 

Complaints attended to by Traffic Officers 

160 

251 

Special Functions - Escorts 

25 

33 

Awareness initiatives on public safety 

12 

19 


Table 123: Service Statistics: Traffic and Licensing Services 


3.18.2 SERVICE DELIVERY INDICATORS: TRAFFIC AND LICENSING SERIVICES 






Overall 

Ref 

Strategic Objective 

KPI 

Actual 2011/12 

performance 

2011/12 
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Target 

Actual 

6A 

To improve safety & security 
through partnerships 

Number of meetings held with SAPS 

New performance indicator for 
2012/13. No comparatives available 

4 


1 


Expand staff & capital resources in 





1 

IL 

law enforcement & emergency 
services to provide improved 
services to all, especially the most 
vulnerable communities 

Community Satisfaction survey 
(Score 1-5) - safety & security. 

New performance indicator for 
2012/13. No comparatives available 

2 

■ 



Table 124: Service delivery indicators: Traffic and Licensing Services 


3.18.3EMPLOYEES: TRAFFIC 


Employees: Traffic 

Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

9 

9 

0 

0 

7-9 

17 

17 

0 

0 

10-12 

1 

1 

0 

0 

13-15 

1 

1 

0 

0 

Total 

28 

28 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 125: Employees: Traffic 


3.18.4 CAPITAL EXPENDITURE - TRAFFIC SERVICES 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
adjustment budget 

Total Project Value 

R'OOO 

Total All 

150 

248 

244 

1% 

244 







Upgrade building 

150 

237 

234 

1% 

237 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate. 


Table 126: Capital Expenditure 2012/13: Traffic Service 


83 I 



3.19 FIRE 
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Fire Services function is provided in conjunction with the Cape Winelands District Municipality. An agreement was reach on 
support from the District Municipality. Witzenberg Municipality mainly attends to urban fires in built areas and the District 
Municipality to fires outside urban areas. Support does however take place as and when needed. Personnel capacity does 
hamper the delivery of a proper services but a satellite fire station was implemented in Tulbagh. 

3.19.1 SERVICE STATISTICS - FIRE SERVICES 


Details 

2011/12 

2012/13 

Actual 

Actual 

Total fires attended in the year 

292 

365 

Average turnout time - urban areas 

> 20 min 

> 20 min 

Average turnout time - rural areas 

> 20 min 

> 20 min 

Fire fighters in post at year end 

0 

5 

Total fire appliances at year end 

4 

5 

Total Operational call-outs 

292 

365 

Reservists and volunteers not trained 

14 

14 

Awareness Initiatives on Fire Safety 

6 

12 

Working of Fire 

24 

12 


Table 127: Service Data for Fire Services 


3.19.2 CAPITAL EXPENDITURE - FIRE SERVICES 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
adjustment budget 

Total Project Value 

R'OOO 

Total All 

1043 

1258 

1215 

3% 

1258 







Fire fighting 
equipment 

100 

179 

151 

16% 

179 

New fire fighting 
vehicle 

663 

753 

753 

0% 

753 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 

appropriate. 


Table 128: Capital Expenditure 2012/13: Fire Services 
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3.20 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF 
PUBLIC NUISANCES AND OTHER) 


The Disaster Management function is not fully developed yet and personnel for the function do not exist. The function is 
delivered in conjunction with the Cape Winelands District Municipality and the Fire Services and Traffic Department. The 
municipality is in the process of developing a Disaster Management Plan. No serious disasters were experienced during the past 
year. Support is given to families in informal areas where fires have demolished structures. Support depends on the extremity 
but includes temporary housing in community facilities and food-parcels being distributed. 

The municipality does not enforce animal licensing at this stage. Animal control is, however, problematic as the municipality 
does not manage an animal pound and it is too expensive to impound animals to neighbouring towns which do manage pounds. 

Public nuisances' are addressed by the Traffic Department. No records are kept of incidents is they are very limited. 

The municipality does not enforce animal licensing at this stage. Animal control is, however, problematic as the municipality 
does not manage an animal pound and it is too expensive to impound animals to neighbouring towns which do manage pounds. 

Public nuisances' are addressed by the Traffic Department. No records are kept of incidents is they are very limited. 

COMPONENT G: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp sites. 

The municipality manages one resort, namely Dennebos. This resort offers the following facilities for visitors and the local 
community: 

• 97 accommodation units for that can house 506 people 

• 22 normal camping sites and 286 sites for long-term rentals 

• 1 recreation hall 

• 2 conference halls 

• 1 Olympic size and 2 smaller for kids, swimming pools 

• The recreation area includes a play park for kids, putt-putt, trampolines, table tennis, badminton and squash courts 

The number of visitors for 2012/13 applicable to accommodation units and normal camping sites, amounted to 22 678 (48 672 
bed nights). 

Besides the swimming pools in Dennebos, three more swimming pools are available to the local community in: 

• Ceres (one) 

• Tulbagh (one) 

• Wolseley (one) 
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We are in the process of building a swimming pool in Prince Alfred Hamlet which will be completed towards the end of 
September 2013. 

According to ticket sales, 8 300 adults and 20 600 kids visited the pools during 2012/13. 

All pools are daily maintained to ensure clean pools for visitors. 

3.21 SPORT AND RECREATION 

3.21.1 EMPLOYEES: SPORT AND RECREATION 


Employees: Sport and recreation 


Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

28 

28 

0 

0 

4-6 

30 

30 

0 

0 

7-9 

1 

1 

0 

0 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 



Total 

59 

59 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 129: Employees: Sport and recreation 


COMPONENT H: CORPORATE POLICY OFFICES AND OTHER SERVICES 


3.22 FINANCIAL SERVICES 


An important factor considered by investors in relocating to an area is the ability of the authorities to demonstrate adequate 
provision of services, financial discipline, affordable tariffs, adherence to statutory requirements, timely preparation and 
production of financial statements, adherence to generally accepted accounting practices and unqualified audit reports. 

Operational financing 

Council's policy is to fund operating expenses from normal revenue streams with short term borrowing being used as a last 
resort. It is expected that strong financial management including accurate cash forecasting will obviate the need to resort to 
short-term borrowings. 


Working Capital 
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It is Council's intention to create sufficient cash reserves by way of good financial management including the setting aside of 
adequate provisions for working capital. 

Revenue raising strategy 

The guidance on how to improve the payment ratio of the area can be found in the credit control and debt collection policy. This 
policy highlights the procedures to be followed in the collection of all money owed to the Municipality. 

Expenditure Management 

To reduce expenditure on non-core functions, by considering Public Private Partnerships. 

3.22.1 SERVICE STATISTICS - FINANCIAL SERVICES 


Debt Recovery 

Details of the 
types of account 
raised and 

recovered 

2011/12 

2012/13 

Billed in Year 

Actual for accounts 
billed in year 

Proportion of 
accounts value 
billed that were 

collected % 

Billed in Year 

Estimated outturn 

for accounts billed 
in year 

Estimated 
Proportion of 
accounts billed 

that were 
collected % 

R'OOO 

Property Rates 

37 625 

36 485 

97.0% 

44 230 

40 859 

92.4% 

Electricity - B & 

C 

128 156 

125 589 

98.0% 

146 639 

143 966 

98.2% 

Water - B & C 

25 771 

19 559 

75.9% 

27 856 

19 752 

70.9% 

Sanitation 

11992 

8 582 

71.6% 

16 011 

11733 

73.3% 

Refuse 

13 997 

10 731 

76.7% 

16 216 

11762 

72.5% 

Other 

158 

71 

44.9% 

1 121 

957 

85.4% 

Total 

217 699 

201 017 

92.3% 

252 074 

229 029 

90.9% 

B - Basic; C- Consumption. 

The proportion of account vaiue biiied is caiculated by taking the total value of the year's revenues collected against the bills raised in the 

year by the year's billed revenues. 


Table 130: Service Standards for Financial Services 


3.22.2EMPLOYEES: FINANCIAL SERVICES 


Employees: Financial Services 

Job Levei 

2011/12 

2012/13 

Empioyees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

33 

33 

0 

0 
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Employees: Financial Services 


Job Level 

2011/12 

2012/13 

Employees 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

7-9 

14 

14 

0 

0 

10-12 

6 

6 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

4 

4 

1 

25 

Total 

57 

57 

1 

1.75 


Employees and Posts numbers are as at 30 June. 


Table 131: Employees: Financial Services 


3.22.3 SERVCE DELIVERY INDICATORS: FINANCIAL SERVICES 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall performance 
2011/12 

Target 

Actual 

lA 

Provide & maintain economic 

& social infrastructure to 
ensure infrastructure-led 
growth & development 

Percentage spend on repairs and 
maintenance for the whole 
municipality. 

New performance indicator for 
2012/13. No comparatives 
available 

99% 

91% 

1C 

Provide & maintain economic 

& social infrastructure to 

ensure infrastructure-led 
growth & development 

Percentage spend on Capital 
Budget 

New performance indicator for 
2012/13. No comparatives 
available 

94% 

95% 

2A 

Ensure financial prudence, 
with clean audits by the 

Auditor General 

Opinion of the Auditor-General 

Unqualified 

Unqualified 

Unqualified 

5A 

Providing a safety net for 
vulnerable communities 

Number of account holders 
subsidised through the 
municipality's Indigent Policy 

4,788 

3,900 

4,126 


Table 132: Service delivery indicators: Financial Services 


3.23 HUMAN RESOURCE SERVICES 


The Human Resources Section within Witzenberg Municipality incorporates the following disciplines which are- Recruitment 
and Selection, Leave Administration, Benefit Administration, Labour Relations , Training and Development , Health and Safety 
Performance Management, Work Study Administration. 


3.23.1 

SERVICE STATISTICS - HUMAN RESOURCE SERVICES 



Details 

2011/12 

2012/13 
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Details 

2011/12 

2012/13 

Number of HR policies reviewed 

4 

0 

Number of total permanent employees 

498 

512 

Number of total temporary employees 

49 

57 

Number of total injuries lOD cases 

56 

60 

Number of total approved annual leave days taken 

10 379 

11 404.5 

Number of Family Responsibility leave days taken 

486 

526.5 

Number of total Health and Safety Representatives 

20 

20 

Number of total First Aiders 

17 

17 

Number of sick days leave taken 

3 724.50 

4 202.5 

Number of termination 

47 

27 

Number of new employees appointed 

68 

21 

Number of total employees trained 

288 

367 

Number of total female employees trained 

86 

101 

Number of total male employees trained 

202 

266 

Number of total Learnerships enrolled 

4 

5 

Number of total Training Courses rolled out 

76 

98 


Table 133: Service Data for Human Resource Services 


3.24 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


Management and maintenance of IT infrastructure that includes hardware and software. Update and maintenance of municipal 
website. Upkeep and maintenance of LAN and WAN. Administrator of electronic documents system (TRIM). Manage service 
providers for outsourced functions. 


3.24.1 SERVICE STATISTICS - INFORMATION AND COMMUNICATION TECHNOLOGY 

(ICT) SERVICES 


Details 

2011/12 

2012/13 

Actual 

Actual 

Desktop Support 

143 

204 

Network Support 

90 

156 

Network downtime experienced 

0 

0 

Server downtime experienced (total for 15 servers) 

<5hours 

36 hours 
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Details 

2011/12 

2012/13 

Actual 

Actual 

File Restores requested 

108 

80 


Table 134: Service Data for Information and Communication Technology (ICT) Services 



2012/13 

Capital Projects 


Adjustment 

Budget 


Variance from 

Total Project 
Value 

Budget 

Actual Expenditure 

adjustment 

budget 

R'OOO 

Total All 

355 

1250 

1274 

(1)% 

1274 







Computor replacement 

200 

255 

255 

0% 

255 

Microsoft licences 

0 

620 

649 

(4)% 

649 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate) 


Table 135: Capital Expenditure 2012/13: Information and Communication Technology (ICT) Services 

3.25 RISK MANAGEMENT AND INTERNAL AUDIT 


Witzenberg Municpality does not have a Risk Management sub-directorate. The Accounting Officer is the Chief Risk Officer and 
the duties are deleagted to the Chief Financial Officer and Internal Audit. Internal Audit is responsible to facilitate risk 
assessment. Portfolio directors and risk owners are responsible to maintain controls and the implementaion of action plans to to 
mitigate and improve risks. 

The risk register of the municipality is reviewed and updated on a continuous basis and reassessed annually to form the basis for 
the compilation of the risk based audit and 3 year strategic plans. 

Internal Audit is an in-house function that performs internal audits based on the approved Risk Based Audit Plan and other 
statutory audits as required by the Municipal Finance Management Act, 56 of 2003 and System Act of No. 32 of 2000. 

The Internal Audit function reports functionally to the Performance, Risk and Audit Committee and administratively to the 
Municipal Manager. 

3.25.1 SERVICE STATISTICS -INTERNAL AUDIT 


Details 

2011/12 

2012/13 

Actual # 

Actual # 

Compilation of the Risk Based Audit and 3 year strategic plans 

1 

1 

Internal Audits 

7 

6 


Table 136: Service statistics for Internal Audit 
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3.25.2 SERVICE DELIVERY INDICATORS: RISK MANAGEMENT AND INTERNAL AUDIT 


Ref 

Strategic Objective 

KPI 

Actual 2011/12 

Overall 

performance 

2011/12 

Target 

Actual 

3C 

Ensure a transparent & corruption- 
free government 

Number of PRAC meetings held. 

New performance indicator for 
2012/13. No comparatives available 

5 


1 


Table 137: Service delivery indicators: Risk Management and Internal Audit 


3.25.3 EMPLOYEES: INTERNAL AUDIT 


Employees: Risk Management and Internal Audit 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

1 

0 

1 

100 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

1 

1 

1 

0 

0 

16-18 

0 

1 

1 

0 

0 

Total 

1 

3 

2 

1 

33.3 


Employees and Posts numbers are as at 30 June. 


Table 138: Employees: Internal Audit 


3.26 LEGAL SERVICES 


Witzenberg municipality do not have a legal department and manage all legal cases on an adhoc basis. 
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORAMNCE 


4.1 INTRODUCTION TO THE MUNICIPAL WORKFORCE 


The Witzenberg Municipality currently employs 556 officials excluding councillors, who individually and collectively contribute to 
the achievement of Municipality's objectives. The primary objective of Human Resource Management is to render an innovative 
HR service that addresses both skills development and an administrative function. 


4.1.1 EMPLOYMENT EQUITY 


The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are measures designed to 
ensure that suitable qualified people from designated groups have equal employment opportunities and are equitably 
represented in all occupational categories and levels in the workforce of a designated employer. The national performance 
indicator also refers to: "Number of people from employment equity target groups employed in the three highest levels of 
management in compliance with a municipality's approved employment equity plan" 

a) Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

75% 

76% 

76% 

75% 

76% 

76% 

75% 

76% 

76% 

75% 

76% 

76% 


Table 139: 2012/13 EE targets/ Actual by racial classification 


Male 

Female 

Disability 

Target June 

Actual June 

Target reach 

Target June 

Actual June 

Target reach 

Target June 

Actual June 

Target 

reach 

75% 

76% 

76% 

75% 

76% 

76% 

75% 

76% 

76% 


Table 140: 2012/13 EE targets/actual by gender classification 


b) Employment Equity vs. Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

29 300 

76 450 

273 

8 944 

114 967 

% Population 

25.4 

66.5 

0.3 

7.8 

100 

Number for positions filled 

139 

377 

1 

39 

556 

Number for positions filled for the 2012/13 financial year 
(Permanent plus Temporary Appointments) 

8 

19 

0 

7 

34 

% for Positions filled 

5.75 

5.03 

0 

17.94 

6.12 
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Table 141: EE population 2012/13 

Note: The total population numbers is based on projection done by Global Insight. 


c) Occupational Categories - Race 

Below is a table that indicates the number of employees by race within the specific occupational categories (including the 
Councillors): 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

C 

1 

w 

A 

C 

1 

w 

Legislators, senior officials and managers 

5 

18 

0 

11 

1 

7 

1 

1 

44 

Professionals 

1 

13 

0 

3 

2 

13 

0 

3 

35 

Technicians and associate professionals 

3 

31 

0 

5 

1 

1 

0 

0 

41 

Clerks 

6 

25 

0 

1 

12 

50 

0 

14 

109 

Service and sales workers 

0 

1 

0 

0 

3 

9 

0 

0 

13 

Craft and related trades workers 

8 

15 

0 

1 

3 

5 

0 

2 

34 

Plant and machine operators and 
assemblers 

21 

67 

0 

2 

1 

0 

0 

0 

91 

Elementary occupations 

58 

109 

0 

0 

18 

27 

0 

0 

212 

Total permanent 

103 

279 

0 

23 

41 

112 

1 

20 

579 


3 

9 

0 

2 

10 

18 

0 

1 

43 

Grand total 

106 

288 

0 

25 

51 

130 

1 

21 

622 


Table 142: Occupational Categories 


d) Occupational Levels - Race 

The table below categories the number of employees by race within the occupational levels: (NOTE: 23 Legislators (councillors) 
not included.) 
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Table 143: Occupational Levels 


e) Departments - Race 

The following table categories the number of employees by race within the different departments (Excluding 23 Councillors) 



Table 144: Department - Race 


4.1.2 VACANCY RATE 


The approved organogram for the municipality had 763 posts for the 2012/13 financial year. The actual positions filled are 
indicated in the tables below by post level and by functional level. 4 Posts were vacant at the end of 2012/13, resulting in a 
vacancy rate of 0 . 69 %. 

Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

3 

2 

Middle management 

18 

0 

Professionals 

27 

1 

Skilled technical and academically qualified 
workers, junior management, supervisors, foremen 
and superintendents 

96 

1 

Unskilled and defined decision making 

242 


General Workers 

168 

2 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Total 

556 

5 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Office of the Municipal Manager 

7 

0 

Corporate Services 

31 

0 

Financial Services 

48 

1 

Community Services 

206 

1 

Technical Services 

263 

3 

Total 

556 

5 


Table 145: Vacancy rate per post and functional level 

The table below indicates the vacancies per Section 57 and 56 posts: 


Salary Level 

Number of Section 57 and 56 vacancies 

Vacancy % (as a proportion of the total 
Section 57 and 56 posts) 

Municipal Manager 

0 

0 

Chief Financial Officer 

1 

100 

Director: Corporate Services 

0 

0 

Director: Community Services 

1 

100 

Director: Technical Services 

0 

0 

Total 

2 

40 


Table 146: Vacancy rate per Section 57 and 56 posts 


4.1.3 TURNOVER RATE 


A high turnover may be costly to a municipality and might negatively affect productivity, service delivery and institutional 
memory/organizational knowledge. Below is a table that shows the turnover rate within the municipality. The turnover rate 
shows a decrease from 8.97% in 2011/12 to 4 . 86 % in 2012/13. 

The table below indicates the turn-over rate over the last three years: 


Financiai year 

Totai no appointments at 
the end of each Financiai 

Year 

New appointments 

(Permanent Appointments) 

No Terminations during the 
year 

Turn-over Rate 

2011/12 

523 

68 

47 

8.97% 

2012/13 

556 

21 

27 

4.86% 


Table 147: Turnover Rate 


The reason for the decrease in the turnover rate for the 2012/13 financial year is because there were less retirements, 
dismissals and resignations. 
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4.2 MANAGING THE MUNICIPAL WORKFORCE 


Managing the municipal workforce refers to analysing and coordinating employee behaviour. 


4.2.1 INJURIES 


An occupational injury is a personal injury, disease or death resulting from an occupational accident. Compensation claims for 
such occupational injuries are calculated according to the seriousness of the injury/disease and can be costly to a municipality. 
Occupational injury will influence the loss of man hours and therefore financial and productivity performance. 

The injury rate shows a slight increase for the 2012/13 financial year from 60 employees injured against 56 employees in the 
2011/12 financial year. 

Incidents are investigated to determine whether there was any negligence involved to ensure that it is an actual injury on duty. 
The table below indicates the total number of injuries within the different directorates: 


Directorates 

2011/12 

2012/13 

Office of the Municipal Manager 

0 

0 

Corporate Services 

4 

2 

Financial Services 

0 

1 

Community Services 

27 

31 

Technical Services 

25 

24 

Total 

56 

60 


Table 148: Injuries 


Injuries in the Operational Services are normally higher due to the nature of work and the constant handling of equipment and 
machinery. 


4.2.2 SICK LEAVE 


The number of day's sick leave taken by employees has service delivery and cost implications. The monitoring of sick leave 
identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken. 

The total number of employees that have taken sick leave during the 2012/13 financial year shows an increase when comparing 
it with the 2011/12 financial year. 

The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2011/12 

2012/13 

Office of the Municipal Manager 

6 

25.5 

Corporate Services 

206 

313 

Financial Services 

309.5 

317 
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Department 

2011/12 

2012/13 

Community Services 

1481 

1543 

Technical Services 

1722 

2 004 

Total 

3 724.50 

4 202.5 


Table 149: Sick Leave 


4.2.3 HR POLICIES AND PLANS 


Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing of staff. 
The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Attendance and punctuality 

4 August 2010 

Employment practice 

4 August 2010 

Employment Equity 

4 August 2010 

Employees under the influence of intoxicating substances 

4 August 2010 

Legal Aid Policy 

4 August 2010 

Relocation Policy 

4 August 2010 

HIV/Aids policy 

4 August 2010 

Internal Bursary 

4 August 2010 

Occupational Health And safety 

4 August 2010 

Incapacity: Due to poor work performance 

4 August 2010 

Sexual Harassment Policy 

4 August 2010 

Incapacity: Due to III health/ injury policy 

4 August 2010 

Private work and declaration of interests 

4 August 2010 

Overtime policy 

31 May 2012 

Proposed Scares skills Policy 

31 May 2012 

Employee assistance policy 

31 May 2012 

Employment Policy 

29 February 2012 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Employment on 5/8 basis 

30 June 2014 

Imprisoned Employees 

30 June 2014 

Longservice Awards Policy 

30 June 2014 


Table 150: HR policies and plans 

The Human Resources department submits policies to the Local Labour Forum on a regular basis for review purposes. 
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4.3 CAPACITATING THE MUNICIPAL WORKFORCE 


Section 68(1) of the MSA states that a municipality must develop its human resource capacity to a level that enables it to 
perform its functions and exercise its powers in an economical, effective, efficient and accountable way. For this purpose the 
human resource capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and 
the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999). 

4.3.1 SKILLS MATRIX 


The table below indicates the number of employees that received training in the year under review: 




Number of employees Identified for 
training at start of the year 


Management level 

Gender 

Number of Employees that received training 

MM and S57 

Female 

0 

0 

Male 

0 

1 

Legislators, senior officials and 
managers 

Female 

10 

10 

Male 

29 

30 

Associate professionals and Technicians 

Female 

13 

19 

Male 

47 

51 

Clerks 

Female 

56 

52 

Male 

23 

24 

Service and sales workers 

Female 

16 

3 

Male 

14 

3 

Plant and machine operators and 
assemblers 

Female 

0 

1 

Male 

71 

61 

Elementary occupations 

Female 

29 

16 

Male 

132 

98 

Sub total 

Female 

123 

101 

Male 

317 

268 

Total 

440 

369 


Table 151: Skills Matrix 


Note: The reason why the figures differ from those in table 63 is due to the fact that some employees that have been identified for training are being identified 
for more than one training/workshop/skiils course. In some instances the employees that are attending learnerships are also booked for a skills course. 

The reason for the total work force not being trained is due to the following: 

• Shortage of staff to be released for training 

The following training was provided for employees trained: 


Skills programs and other short courses 
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• Minimum competencies 

• Local Government Accounting certificate 

• Training identified for Councillors 


4.3.2 SKILLS DEVELOPMENT - TRAINING PROVIDED 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply employees with the 
necessary training in order to develop its human resource capacity. Section 55(l)(f) states that as head of administration the 
Municipal Manager is responsible for the management, utilization and training of staff. 




Number of 
employees 

Training provided within the reporting period 


Skills programmes 
& other short 

courses 


Occupational categories 

Gender 

as at the 
beginning of 
the financial 

year 

Learnerships 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% achieved 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

1 

0 

0 

0 

0 

0 

0 

0 

Legislators, senior officials 
and managers 

Female 

10 

2 

2 

10 

10 

12 

12 

100 

Male 

34 

3 

3 

29 

29 

32 

32 

100 

Professionals 

Female 

18 

1 

1 

0 

11 

1 

12 

8.3 

Male 

17 

4 

4 

33 

14 

37 

18 

205.6 

Technicians and associate 
professionals 

Female 

2 

0 

0 

19 

2 

19 

2 

0 

Male 

39 

0 

0 

18 

33 

18 

33 

55 

Clerks 

Female 

77 

6 

7 

52 

56 

58 

63 

92.1 

Male 

32 

2 

2 

24 

23 

26 

25 

104 

Service and sales workers 

Female 

22 

0 

0 

3 

16 

3 

16 

18.8 

Male 

25 

0 

0 

3 

14 

3 

14 

21.4 

Craft and related trade 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine 

operators and assemblers 

Female 

1 

1 

1 

1 

0 

2 

1 

200 

Male 

90 

9 

9 

61 

71 

70 

80 

87.5 

Elementary occupations 

Female 

45 

0 

0 

16 

29 

16 

29 

55.2 

Male 

167 

0 

0 

98 

132 

98 

132 

74.2 

Sub total 

Female 

175 

10 

11 

101 

124 

111 

135 

82.2 

Male 

404 

18 

18 

266 

316 

284 

334 

85 

Total 

579 

28 

29 

367 

367 

440 

395 

469 


Table 152: Skills Development 


4.3.3 SKILLS DEVELOPMENT - BUDGET ALLOCATION 
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The table below indicates that a total amount of R945 000 were allocated to the workplace skills plan and that 93% of the total 
amount was spent in the 2012/13 financial year: 


Total personnel budget 

Total Allocated 


Total Spend 

% Spent 

Rll 000 000 

R945 000 

R879 037.55 

93.02 


Table 153: Budget allocated and spent for skills development 


4.3.4 EMPLOYEE PERFORMANCE REWARDS 


In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an employee, after - 

(1) The annual report for the financial year under review has been tabled and adopted by the municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding performance. 

The table below shows the total number of Section 57 that received performance rewards for the 2011/12 financial year. The 
rewards for 2011/12 were only paid out in the 2013/2014 financial year. The 2012/13 financial year's performance bonuses will 


only be awarded after the annual report was tabled: 


Race 

Gender 

Number of beneficiaries 

Total number of 
employees received 
performance rewards 

% Employees received 
performance rewards 

African 

Female 

0 

0 

0 

Male 

2 

1 

50% 

Asian 

Female 

0 

0 

0 

Male 

0 

0 

0 

Coloured 

Female 

0 

0 

0 

Male 

2 

2 

100% 

White 

Female 

0 

0 

0 

Male 

0 

0 

0 

Disability 

Female 

0 

0 

0 

Male 

0 

0 

0 

Total 

4 

3 

75% 


Table 154: Performance Rewards 


4.4 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 
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Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure incurred 
by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of the Public Service 
Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 


4.4.1 PERSONNEL EXPENDITURE 


The percentage personnel expenditure is essential In the budgeting process as it reflects on current and future efficiency. The 
table below indicates the percentage of the municipal budget that was spent on salaries and allowance for the past three 
financial years and that the municipality is well within the national norm of between 35 to 40%: 


Financial year 

Total Expenditure salary and 
allowances 

Total Operating Expenditure 

Percentage 

R'OOO 

R'OOO 

% 

2011/12 

89 261 

283 160 

31.5 

2012/13 

96 978 

337 869 

28.7 


Table 155: Personnel Expenditure 

Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2011/12 

2012/13 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Councillors (Political Office Bearers plus Other] 

Allowance 

5 887 

7 091 

7 091 

6 147 

Pension Contributions 

735 

0 

0 

760 

Medical Aid Contributions 

17 

0 

0 

26 

Motor vehicle allowance 

0 

0 

0 

0 

Cell phone allowance 

0 

0 

0 

0 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total - Councillors 

6 639 

7 091 

7 091 

6 933 

% increase/ (decrease) 

(0.8) 

6.81 

6.81 

4.43 

Senior Managers of the Municioalitv 

Salary 

2 874 

3 331 

3 331 

3 205 

Pension Contributions 

394 

571 

571 

448 

Medical Aid Contributions 

155 

84 

84 

65 

Motor vehicle allowance 

484 

649 

649 

512 

Cell phone allowance 

0 

0 

0 

0 
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Financial year 

2011/12 

2012/13 


Actual 

Original 

Adjusted 

Actual 

Description 

Budget 

Budget 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

Housing allowance 

0 

0 

0 

0 

Performance Bonus 

575 

663 

663 

0 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total - Senior Managers of Municipality 

4 482 

5 298 

5 298 

4 231 

% increase/ (decrease) 

(9.4) 

18.20 

18.20 

(5.62) 

Other Municipal Staff 

Basic Salaries and Wages 

54 029 

58 460 

58 620 

57 287 

Pension Contributions 

8 680 

10 210 

10 122 

9 596 

Medical Aid Contributions 

3 741 

5 622 

5 281 

4 240 

Motor vehicle allowance 

2 366 

2 574 

2 883 

3 011 

Cell phone allowance 

0 

0 

0 

0 

Housing allowance 

704 

360 

350 

324 

Overtime 

4 390 

3 801 

3 831 

4 559 

Other benefits or allowances 

11 252 

19 696 

19 360 

17 971 

Sub Total - Other Municipal Staff 

85 162 

95 101 

95 166 

92 748 

% increase/ (decrease) 

(3.2) 

11.67 

11.75 

8.9 

Total Municipality 

96 283 

100 399 

100 464 

96 978 

% increase/ (decrease) 

(3.4) 

4.27 

4.34 

0.72 


Table 156: Personnel Expenditure 


*Note: figures in the previous years were amended and wiii therefore not match the figures in the previous year annuai report. 

4.5 MFMA COMPETENCIES 


In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial 
managers and other financial officials of a municipality must meet the prescribed financial management competency levels that 
are key to the successful implementation of the Municipal Finance Management Act. National Treasury has prescribed such 
financial management competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National Treasury, with the 
collaboration of various stakeholders and role players in the local government sphere, developed an outcomes-based NQF Level 
6 qualification in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, "(1) No municipality 
or municipal entity may, with effect 1 January 2013, employ a person as a financial official if that person does not meet the 
competency levels prescribed for the relevant position in terms of these Regulations." 
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18 Employees were identified to obtain the abovementioned qualification and prescribed competencies. A number of 
employees have achieved the prescribed competencies and the other has been subscribed to complete in 2013. 

The table below provides details of the financial competency development progress as required by the regulation: 


Financial Competency Development: Progress Report 

Description 

Total number of 
officials employed by 
municipality 
(Regulation 14(4)(a) 
and (c)) 

Competency 

assessments 
completed (Regulation 
14(4)(b) and (d)) 

Total number of 

officials whose 
performance 
agreements comply 
with Regulation 16 
(Regulation 14(4)(f)) 

Total number of 

officials that meet 
prescribed 
competency levels 
(Regulation 14(4)(e)) 

Financial Officials 

Accounting Officer 

1 

0 

1 

0 

Chief Financial Officer 

1 

1 

1 

1 

Senior Managers 

3 

3 

3 

3 

Any other financial officials 

14 

0 

0 

0 

Supply Chain Management Officials 

Heads of supply chain management 
units 

1 

1 

0 

1 

TOTAL 

20 

1 

3 

1 


Table 157: Financial Competency Development: Progress Report 


